
Business Models for
Artisan & Farmstead 

Cheese Makers
SUE CONLEY . COWGIRL CREAMERY



GOATS LEAP

• Micro- production
• Incremental investment
• Local marketing
• Limited distribution

F A R M S T E A D  C H E E S E



F A R M S T E A D  C H E E S E

POINT REYES BLUE CHEESE

• Medium size production
• Large up-front investment
• National marketing
• National distribution



COWGIRL CREAMERY 
IN COLLABORATION
WITH STRAUS DAIRY

• Small production
• Large up-front investment
• Regional marketing
• Regional distribution

A R T I S A N  C H E E S E



BEECHER’S HANDMADE 
CHEESE COLLABORATION 
WITH CHERRY VALLEY FARMS

• Medium size production
• Large up-front investment
• National marketing
• National distribution

A R T I S A N  C H E E S E



JASPER HILL FARM 

• Medium size production
• Large up-front investment
• National marketing
• National distribution

R E G I O N A L  C O L L A B O R A T I O N



Comte Fruitere, AOC

• Small size production
• Small up-front investment
• International  marketing
• International distribution

R E G I O N A L  C O L L A B O R A T I O N S


