Business Models for =

Artisan & Farmstead
Cheese Makers

SUE CONLEY . COWGIRL CREAMERY



FARMSTEAD CHEESE

GOATSLEAP

* Micro- production

| ncremental investment
 Local marketing

o Limited distribution
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FARMSTEAD CHEESE

POINT REYESBLUE CHEESE

e Medium size production

e Large up-front investment
e National marketing
 National distribution



ARTISAN CHEESE

| COWGIRL CREAMERY
§ IN COLLABORATION
WITH STRAUS DAIRY

« Small production

o Large up-front investment
e Regional marketing

» Regional distribution



ARTISAN CHEESE

BEECHER' SHANDMADE
CHEESE COLLABORATION
WITH CHERRY VALLEY FARMS

 Medium size production

e Large up-front investment
e National marketing
 National distribution



REGIONAL COLLABORATION

JASPER HILL FARM
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e Medium size production
e Large up-front investment
* National marketing

e National distribution



REGIONAL COLLABORATIONS

Comte Fruitere, AOC

e Small size production

e Small up-front investment
e International marketing
e | nternational distribution



