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SACRAMENTO COUNTY DIRECTOR

NEEDS ASSESSMENT PLAN

Sacramento County is the eighth most populous county in California.  It is both rural and urban.  The 1.2 million people reflect a diversity of groups with a variety of needs.

University of California Cooperative Extension Sacramento County is the developer and/or deliverer of research projects and educational programs.  The academic advisors in the area of Agriculture; Community Development/Public Policy; Nutrition, Family, & Consumer Sciences; and 4-H Youth Development facilitate and build collaborations in the County to provide quality programs.  Many of the extension programs are delineated by the organizational structure.  Extension programming should meet the identified needs of the clientele.

A needs assessment was conducted by the Sacramento County Director to determine the identified current and future major issues in Sacramento County.  One hundred informants responded via focus groups, mail survey, e-mail, and interviews.  Informants included growers, limited resource individuals, Board of Supervisor, youth directors, city managers, mayors, nonprofits, county department heads, and extension volunteers.  The informants prioritized their identified issues.  The responses were assigned to one of the four program areas in the UCCE Sacramento County.  The following report documents the results of the needs assessment — identify goals, actions, and anticipated outcomes to address the major issues.  This document may be used to guide future program development, plan for staffing, and determine resource allocation. 

INTRODUCTION

Sacramento County encompasses approximately 994 square miles in the middle of the 400-mile long Central Valley, which is California's prime agricultural region. The County is bordered by Contra Costa and San Joaquin Counties on the south, Amador and El Dorado Counties on the east, Placer and Sutter Counties on the north, and Yolo and Solano Counties on the west. (Map of Bordering Counties) Sacramento County extends from the low delta lands between the Sacramento and San Joaquin rivers, north to about ten miles beyond the State Capitol, and east to the foothills of the Sierra Nevada Mountains. The southernmost portion of Sacramento County has direct access to the San Francisco Bay.

Quick Facts 

· Average Annual Maximum Temperature - 73.6 degrees 

· Average Annual Minimum Temperature - 49 degrees 

· Average Rainfall - 19.6 inches 

· 20.5 miles of light rail system 

· 3 mainline railroad tracks 

· 7.4 million passengers annually through Sacramento International airport 

· Port of Sacramento ships 870,000 short tons of cargo annually 

· 14 Regional Parks Districts 

· 6 million trees 

· 19 major public & private colleges & universities 

· 16 public school districts 

· 15 major art and historical museums 

· 26 public libraries 

· 10 hospitals 

· 69.6% of eligible voters are registered to vote 

· Persons per square mile - 1,252 

· Leading agricultural crops include: milk, wine grapes, Bartlett pears, field corn, and turkeys

Sacramento County is the eighth most populous county in California.  As of January 2000, the State Department of Finance estimates the following population breakdowns for Sacramento County: 

	
	Population
	Size

	Sacramento County
	1,230,700
	990.01 Sq. miles

	City of Sacramento
	411,200
	96.34 Sq. miles

	City of Elk Grove
	94,850
	38.60 Sq. miles

	City of Citrus Heights
	85,400
	14.24 Sq. miles

	City of Folsom
	51,300
	24.17 Sq. miles

	City of Galt
	19,550
	2.95 Sq. miles

	City of Isleton 
	840
	.46 Sq. miles

	Unincorporated Area 
	662,300
	813.25 Sq. miles


Already the eighth most populous county in the state, by the year 2010, Sacramento County will be the home of almost 1.5 million people, a projected increase of 22% over the next ten years.  The greatest increase has been in non-white populations, specifically Asian/Pacific Islander, Hispanic and African-American ethnic groups.  Sacramento is the seat of government for the State; the region’s steady expansion reflects a diverse, growing economy.

STUDY DESIGN AND IMPLEMENTATION

The Sacramento County Director Needs Assessment was designed to identify the current and future major issues in the county as defined by selected informants.  The informants represent the general public, local government, nonprofits and present and potential clientele of cooperative extension programs.  During the period from December 4, 2001 through January 23, 2002, data was collected from focus groups, regular mail, e-mail, and interviews.  The informants were asked to identify and prioritize the current and future major issues in the county.  One hundred informants from across the county participated in this assessment.  As a result of this needs assessment, program planning for 2002-2004 will address the identified needs of clientele: growers, limited resource families, youth, nonprofits, local/county government and the general public.

CURRENT MAJOR ISSUES 

Sacramento County is both urban and rural.  This county reflects a diverse population with a variety of needs.  The continuous rapid growth in the area presents challenging issues for providers of services.  The result of this assessment is reported in the four areas covered by academic advisors of University of California Cooperative Extension in Sacramento County.

Agriculture

Context Statement

Agriculture in Sacramento county was valued at $285,572,000 in 2000, ranking 24th statewide.  Primary agricultural commodities raised here make a significant contribution to the rural and urban economy, and include wine grapes, pears, processing tomatoes, alfalfa, wheat, field corn, livestock, and milk.  Urban and commercial horticulture, which include athletic fields, golf courses, retail and wholesale nurseries, and landscapes are also very important in Sacramento County.  The rapid population growth has resulted in a loss of agriculture farmland to housing development.  The following table reflects the identified issues in this area:

	Table 1:

Agriculture: Identified Major Issues and Priority

	Agriculture education
	1

	Keeping a balance of Ag and development
	1

	Pest management
	1

	Pest management techniques
	1

	Saving family farms
	1

	Landscape Trees & Land Designation
	2

	Pollution prevention from Ag and household chemicals
	2

	Weed Infestation
	2

	Pollution of waterways by pesticides
	3


Goal 1:
Improve the public understanding of the importance of agriculture and environmental issues for economic and community health.


Action 1.1

Research, develop, modify, test and implement agricultural literacy education programs and curricula for youth and targeted groups. 

Anticipated Outcomes:

· Increased knowledge of food and fiber production processes

· Increased understanding of interactions of land use for people, the environment and agriculture

Goal 2:
Increase the economic and cultural efficiency, sustainability, productivity, and product quality of plant agriculture while using ecologically sound practices.

Action 2.1

Develop comprehensive management systems and teams to detect and manage pest and disease outbreaks.

Anticipated Outcomes:

· Decrease crop loss to pests and diseases

· Increase economic viability

Goal 3:
Promote attitude and behavioral changes that facilitate involvement of community members and organizations in decision-making processes on public policy issues such as land-use, environment, agriculture, and urban and rural interface.


Action 3.1

Develop, modify, test, and implement models of educational programs and curricula for targeted groups to increase participation in developing public policies.

Anticipated Outcomes:

· Increased proportion of community residents and organizations actively involved in local decision-making related to public policy issues

· Increased proportions of community residents demonstrating understanding of human, social and economic tradeoffs around public policy issues such as land-use, environment, and agriculture

Community Development

Context Statement

Our society is formed around an economic system of production and consumption of goods and services.  Sustainability of that system, particularly at the community level is critical.  Economic viability is a priority for the quality of life.  The ability of the communities to respond to critical economic issues is complicated by growing populations, greater demands on schools, limited resource families, health services, utility systems, and concerns for resource use and allocation.  The ability to respond to these challenges depends upon active cooperation between community businesses and government, the nonprofit sector, agriculture, researchers and educators.  The following table notes the current issues in Sacramento as identified by 100 informants.

	Table 2:

Community Development: Identified Major Issues and Priority

	Civic Involvement: charitable donations; voter participation
	1

	Community involvement: community responsibility, community functions
	1

	Development of affordable housing
	1

	Increased growth (What will our county look like)
	1

	Population growth and Land Use Issues: paving of Ag land for development
	1

	The economy: employment/unemployment, persons/children on public assistance, number of available child care slots, agriculture-crop/orchard production
	1

	Threat of annexation and incorporation draining county of ability to provide and pay for basic services
	1

	Traffic
	1

	Transportation due to growth
	1

	We have not found effective ways to build on the good things we create as individuals and organizations
	1

	Workforce development: target low income individuals
	1

	Continuing rapid growth without corresponding increase in production of affordable housing
	2

	Decrease in state funds to local government
	2

	How to finance local government
	2

	Water
	2

	We develop visions and try to change the system from the old structures that are no longer effective in a technology rich environment
	2

	Workforce development: target low income individuals
	2

	Cultural/Recreation: library usage; arts events/programs; public park spaces; miles of bike or recreation parks
	3

	Parochialism vs. regionalism - lack of willingness by local governments to buck established neighborhoods and voters to provide facilities 
	3

	Reinvestment in Business Area
	3

	Water Conservation & Quality Protection
	3

	We spend our energy trying to solve problems without understanding that if the underlying structure is not changed the problem will return-probably with more intensity
	3

	Housing
	4

	Transportation: traffic congestion, public transportation availability
	4

	Environment: water quality, land use, air quality, open spaces, vehicle emissions
	5

	Transportation: public access to reliable, safe transportation
	5


Goal 1:
Strengthen the capacity of communities, families and individuals to create and maintain sustainable economic growth.

Action 1.1

Develop, test, and institute effective economic education outreach models for building community coalitions with emphasis on economic self-sufficiency of individuals and economic development for communities.

Anticipated Outcomes:

· Community coalitions will work together to resolve economic issues and promote economic development with the community

· Enhanced community well-being

Action 1.2

Conduct evaluation research on economic programs that demonstrate effective results for potential creation of economic development models.  Develop a “best practices” approach for replication of models that work.

Anticipated Outcome:

· The development of “best practices” models that can be replicated

Goal 2:
Promote collaborative efforts among producers, consumers, communities, and government agencies to address issues of housing, employment, workforce training, health and safety and responsible use of agricultural and natural resources.

Action 2.1

Enhance economic development through links between manufacturers and agricultural producers and training and education programs; community development activities will be created.

Anticipated Outcomes:

· Research and development of new models for collaboration that leads to more jobs, improved work environments and responsible use of personal, natural, and agricultural resources

· A more active and informed involvement by the public in public policy decisions

Action 2.2

Provide training and technical assistance to family, youth, and community professionals to develop integrated approaches that support healthy youth development, families and community members.  

Anticipated Outcomes

· Generate new knowledge about community capacity building strategies

· Develop curricula emphasizing “best practices”

· Increase number and quality of collaborations among community members, schools, community organizations and agencies

· Increase formal and informal program support networks and resources in targeted communities

Goal 3:
Improve the integration of reliable and objective resource management information into land-use planning efforts.

Action 3.1

Educate those in communities about the probable impacts of various land and resource issues.

Anticipated Outcome:

· More community participation in the land- use planning process

Goal 4:
Improve understanding of land use problems by providing public policy analysis to assist in land-use planning at state, regional and local level.

Action 4.1

Provide assistance to those involved in land-use planning to utilize current and new technologies in decision-making processes.  

Action 4.2

Conduct research in policy analysis.

Anticipated Outcomes:

· Improve land use decision-making

· Improve coordination of land-use decisions

Nutrition, Family and Consumer Sciences

Context Statement

Research indicates that improved nutritional and lifestyle practices will significantly reduce potential risks from chronic diseases.  Better nutritional and lifestyle practices will also provide significant prenatal and postnatal benefits.  Groups most at risk of nutrient deficiencies are children, women of childbearing years, substance abusers, and the elderly.  

Sacramento County, already the eighth most populous county in California, is growing by leaps and bounds.  Almost 28% of the population is age 0-17, and approximately one-fourth of those are living in poverty.  Students learning English make up more than 20% of the school-aged population, with most of them in kindergarten.

After school hour programs give children positive experience in interaction with others and offer opportunities and experiences that a child may not otherwise have.  Research shows after school programs can support academic success of children and reduce risky behaviors.  Juvenile crime rates are thought to increase between the hours of 3:00 and 6:00 p.m.  

California as a whole has made steady progress toward reducing the percentage of babies born without prenatal care.  The county has been less successful.  Factors that contribute to the absence of or late entry into prenatal care include: cultural norms, low income and lack of health insurance, young maternal age, low educational level and lack of awareness that prenatal care is important, substance abuse and lack of access to healthcare.  The following table documents the identified needs for extension programming efforts in this area.

	Table 3:

Nutrition, Family & Consumer Sciences: Identified Major Issues & Priority

	Food safety in the home
	1

	Health & Safety
	1

	Health: immunization rates; early prenatal care; births to teen mothers; low birth weight, infant mortality rates
	2

	Senior Programs
	2

	Child care
	3

	Education: reading scores; public school attendance; public high school graduation rate; readiness for higher education
	3

	Community food security - hunger issues & nutrition
	4


Goal 1:
Improve the health of Sacramento residents by decreasing the incidence of food borne diseases and reduce the risk posed from chemical and contaminants in food.

Action 1.1

Develop effective research and educational programs directed toward food producers, processors, retailers, restaurants, regulators, and consumers to reduce microbial contaminants in food.

Anticipated Outcome:

· Reduce incidence of food borne illnesses in Sacramento County

Action 2.1

Develop effective research and educational programs toward food preparers and handlers (i.e. Master Food Preservers, 4-H, community groups)

Anticipated Outcome

· Reduce food borne illnesses

Goal 2:
Improve the health and nutritional well being of Sacramento consumers through optimal nutrition.

Action 2.1

Continue to develop appropriate intervention and educational models based on research that will facilitate improved nutritional and lifestyle practices of consumers.

Anticipated Outcomes:

· Increased percentage of families and individuals participating in non-formal nutrition education and health promotion programs

· An increased percentage of families and individuals making progress toward meeting the Dietary Guidelines, the Food Guide Pyramid recommendations, and following the physical activity recommendations in the Surgeon General’s Report

· An increased percentage of participating parents and care givers who are making progress toward the American Pediatric association’s appropriate infant and child feeding practices

· An increased number of individuals completing programs and planning to make progress toward adopting one or more health promoting lifestyle changes to reduce risk for chronic diseases

· An increased number of families who are at risk for hunger will be able to manage their resources to improve their food security

Youth Development

Context Statement

The human resource issues in Sacramento County cross demographic and socioeconomic lines, affecting all ages, from children to elderly and diverse cultural groups.  Youth account for 24 % of the 1.2 million people in the county.  Although children in Sacramento are testing higher than the state average, they are below the national average at many grade levels in both reading and math.  This is especially true of high-school reading scores.  Sacramento County has a high proportion of children who are learning English.  Though the diversity represented presents a challenge to the educational system, it can also be a strength, if taken advantage of wisely, and can give the children a competitive global edge.  

One of the large school districts (with an enrollment of 48,000) reports that 5% of students do not come to school, resulting in losses of $12 million a year in state funding.  When multiplied by 16 districts, adjusted for district size, the revenue lost for children is significant.  Table 4 notes the identified needs for youth programs.

	Table 4:

Youth: Identified Major Issues and Priority

	Youth After School Programs
	1

	Anti-Drug & Gang Activity
	2

	Fostering citizenship in our youth
	2

	Meaningful work experiences for youth - economic security
	2

	Out of school time programs
	2

	Basic safety issues: bikes, neighborhood
	3

	Career exploration and career prep for youth
	3

	Partnerships between schools and employers to make sure curriculums prepare students for careers with a future
	3

	Violence and kids having kids
	3

	Family/ Domestic Violence Issues: Youth
	4

	Sexual Harassment; Youth
	5

	Conflict resolution and violence prevention
	6


Goal 1:
To create supportive environments in which culturally diverse youth can reach their                                                         fullest potential.


Action 1.1

Improve the quality and quantity of before and after school child care programs by delivering curriculum, providing staff training, and promoting collaborations and increased funding to enrich the learning environments of children in extended care programs.  Develop programs for parents that promote parental participation and support for extended care programs.



Anticipated Outcomes:

· Improved quality and quantity of before and after school care programs

· Increased parental participation and support for child care programs

· Increased target community capacity in terms of number of extended childcare sites

· Improve quality of community childcare practices such as enhancing academic enrichment and life-skill development practices

Action 1.2

Strengthen, expand, and evaluate educational programs that build the capacity of youth to acquire leadership skills so that they can make a difference in their communities.

Anticipated Outcomes:

· Increased leadership skills (communication, initiative, and teamwork) are demonstrated and reported by program participants

· Increased participation in community leadership roles by program participants

· Increased numbers of youth participating in community service learning activities

· Increased numbers of articles and feature stories about positive youth accomplishments in local media

Goal 2:
Strengthen the capacity of youth for self-sufficiency and well being by improving life skills.

Action 2.1

Research, develop, test and implement effective educational programs on topics related to economic well being:  family resource management, employment readiness and training.

Anticipated Outcomes:

· Targeted families with youth will identify and manage resources to increase financial stability and self-sufficiency

· Increased life skills

Action 2.2

Prepare youth for an employable future by developing and extending to youth service agencies curricula on youth career decision-making, workforce preparation and entrepreneurship experience of youth.  Generate new knowledge about workforce preparation needs of specific population segments such as minority youth.

Anticipated Outcomes:

· Improved workforce readiness life skills among participating youth

· Expanded youth workforce preparation emphasizing career decision-making skills

· Increased numbers of youth in business internships

Action 2.3

Improve status and well-being of youth living in high risk environments by reviewing and disseminating research in human development that leads to developing, modifying, testing, and implementing educational programs and curricula that support families and youth such as building developmental assets in youth and enhancing protective and resiliency factors in youth, families and communities.

Anticipated Outcomes:

· Increased and improved programs for youth living in high-risk environments

· Increased support for disadvantaged youth

· Decreased need for crisis intervention and public assistance

Action 2.4

Improve and enhance community-based programs’ ability to address unique challenges of adolescents; specifically, developing healthy social relationships, positive self-concepts, and healthy sexual attitudes and behaviors, and acquiring skills needed for community participation, developing healthy relationships as youth and making higher education and career decisions.

Anticipated Outcomes:

· Increased ability of youth to plan for their future aspirations – education and careers, relationships, and community participation

· Reduced incidence of youth “problems” (teen violence, gangs, pregnancy, substance abuse, etc.)

· Improvement indicators of youth general health (physical and emotional health and non-risk behavior)

SUMMARY AND RECOMMENDATIONS

The mission of the University of California Cooperative Extension is to extend information developed at the University of California to enhance quality of life and the environmental and economic well-being of the citizens of California through research and education. Sacramento County Cooperative Extension has research support and organizational capacity in agriculture and natural resources, in family and consumer sciences, in community resources development and in youth development. 

In order to assure extension programs meet the needs in the county, the Sacramento County Director conducted a needs assessment.  An effort was made to include a cross-section of residents from the six incorporated areas and the unincorporated area of the county.  One hundred informants identified the current major issues in the county.  The issues represent extension program needs in the area of agriculture, community development, family and consumer sciences, and youth development.  It was apparent during the interviews with local government representatives that there is a lack of knowledge of the University of California Cooperative Extension program in Sacramento County.  The results of the needs assessment will be used to guide program development.

I recommend further stakeholder involvement with extension program development, implementation and evaluation.  It is further recommended that funding sources be identified to support current and expanded extension programs in the county.
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Sacramento County Identified Current Major Issues

	Current Major Issues
	Priority
	# Respondents
	Program Area
	Informants

	Agriculture education
	1
	
	Ag
	Board of Supervisors

	Keeping a balance of Ag and development
	1
	1
	Ag
	Elk Grove Mayor

	Pest management
	1
	24
	Ag
	Ag Population

	Pest management techniques
	1
	9
	Ag
	Master Gardeners

	Saving family farms
	1
	1
	Ag
	Board of Supervisors

	Civic Involvement: charitable donations; voter participation
	1
	1
	CD
	High School Teacher

	Community involvement: community responsibility, community functions
	1
	1
	CD
	Youth Director

	Development of affordable housing
	1
	
	CD
	High School Teacher

	Increased growth (What will our county look like)
	1
	1
	CD
	Sacramento City Manager

	Population growth and Land Use Issues: paving of Ag land for development
	1
	1
	CD
	Ag Commissioner

	The economy: employment/unemployment, persons/children on public assistance, number of available child care slots, agriculture-crop/orchard production
	1
	21
	CD
	Sacramento Residents

	Threat of annexation and incorporation draining county of ability to provide and pay for basic services
	1
	1
	CD
	Sacramento Housing

	Traffic
	1
	1
	CD
	Folsom Assistant City Manager

	Transportation due to growth
	1
	1
	CD
	City Manager

	We have not found effective ways to build on the good things we create as individuals and organizations
	1
	1
	CD
	Nonprofit

	Workforce development: target low income individuals
	1
	1
	CD
	Board of Supervisors

	Food safety in the home
	1
	1
	NFCS
	County Environmental Management

	Health & Safety
	1
	8
	NFCS
	Directors of Youth Program

	Youth After School Programs
	1
	1
	Y
	Citrus Heights Administrative Services Director


	Current Major Issues
	Priority
	# Respondents
	Program Area
	Informants

	Landscape Trees & Land Designation
	2
	9
	Ag
	Master Gardeners

	Pollution prevention from Ag and household chemicals
	2
	1
	Ag
	County Environmental Management

	Weed Infestation
	2
	
	Ag
	Ag Population

	Continuing rapid growth without corresponding increase in production of affordable housing
	2
	1
	CD
	Sacramento Housing

	Decrease in state funds to local government
	2
	
	CD
	Galt City Manager

	How to finance local government
	2
	1
	CD
	Sacramento City Mgr

	Water
	2
	1
	CD
	Folsom Assistant City Manager

	We develop visions and try to change the system from the old structures that are no longer effective in a technology rich environment
	2
	1
	CD
	Nonprofit

	Workforce development: target low income individuals
	2
	
	CD
	High School Teacher

	Health: immunization rates; early prenatal care; births to teen mothers; low birth weigh,  infant mortality rates
	2
	
	NFCS
	Sacramento Residents

	Senior Programs
	2
	1
	NFCS
	Citrus Heights Administrative Services Director

	Fostering citizenship in our youth
	2
	
	Y
	Youth Director

	Out of school time programs
	2
	
	Y
	Board of Supervisors

	Anti- Drug & Gang Activity
	2
	
	YCD
	Directors of Youth Program

	Meaningful work experiences for youth - economic security
	2
	
	YCD
	High School Teacher


	Current Major Issues
	Priority
	# Respondents
	Program Area
	Informants

	Pollution of waterways by pesticides
	3
	
	Ag
	Ag Population

	Cultural/Recreation: library usage; arts events/programs; public park spaces; miles of bike or recreation parks
	3
	
	CD
	Sacramento Residents

	Parochialism vs. regionalism - lack of willingness by local governments to buck established neighborhoods and voters to provide facilities 
	3
	
	CD
	Sacramento Housing

	Reinvestment in Business Area
	3
	1
	CD
	Citrus Heights Administrative Services Director

	Water Conservation & Quality Protection
	3
	9
	CD
	Master Gardeners

	We spend our energy trying to solve problems without understanding that if the underlying structure is not changed the problem will return-probably with more intensity
	3
	
	CD
	Non-profit

	Child care
	3
	
	NFCS
	Board Of Supervisors

	Education: reading scores; public school attendance; public high school graduation rate; readiness for higher education
	3
	
	NFCS
	Sacramento Residents

	Basic safety issues: bikes, neighborhood
	3
	
	Y
	Directors of Youth Program

	Career exploration and career prep for youth
	3
	
	Y
	High School Teacher

	Partnerships between schools and employers to make sure curriculums prepare students for careers with a future
	3
	
	Y
	High School Teacher

	Violence and kids having kids
	3
	
	Y
	Youth Director

	Housing
	4
	
	CD
	Board of Supervisors

	Transportation: traffic congestion, public transportation availability
	4
	
	CD
	Sacramento Residents

	Community food security - hunger issues & nutrition
	4
	
	NFCS
	High School Teacher

	Family/ Domestic Violence Issues : Youth
	4
	
	Y
	Directors of Youth Program

	Environment: water quality, land use, air quality, open spaces; vehicle emissions
	5
	
	CD
	Sacramento Residents

	Transportation: public access to reliable, safe transportation
	5
	
	CD
	High School Teacher

	Sexual Harassment; Youth
	5
	
	Y
	Directors of Youth Program

	Conflict resolution and violence prevention
	6
	
	Y
	High School Teacher

	 
	
	100
	
	Total Informants
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Major Issues

		Current Major Issues		Priority		# Resp.		Prog. Area		Informants

		Civic Involvement: charitable donations; voter participation		1		1		CD		High School teacher

		Community involvement: community responsibility,community functions		1		1		CD		Youth Director

		Development of affordable housing		1				CD		High School teacher

		Food safety in the home		1		1		NFCS		Co. Environmental Mgt.

		Health & Safety		1		8		NFCS		Directors of Youth Prog.

		Increased growth (What will our county look like		1		1		CD		Sacramento City Mgr

		Keeping a balance of Ag and development		1		1		Ag		Elk Grove Mayor

		Pest management		1		24		Ag		Ag Population

		Pest management techniques		1		9		Ag		Master Gardeners

		Population growth and Land Use Issues : paving of Ag land for development		1		1		CD		AG Commissionser

		Saving family farms		1		1		Ag		BOS

		The economy : employment/unemployment, persons/children on public assistance, number of available child care slots, agriculture-crop/orchard production		1		21		CD		Sacramento Residents

		Threat of annexation and incorporation draining county of ability to provide and pay for basic services		1		1		CD		Sac. Housing

		Traffic		1		1		CD		Folsom Assistant City Manager

		Transportation due to growth		1		1		CD		City Manager

		We have not found effective ways to build on the good things we create as individuals and organizations		1		1		CD		NonProf

		Workforce development: target low income individuals		1		1		CD		BOS

		Youth After School Programs		1		1		Y		Citrus Heights Admin Services Director

		Agriculture education		1				Ag		BOS

		Anti- Drug & Gang Activity		2				YCD		Directors of Youth Prog.

		Continuing rapid growth without corresponding increase in production of affordable housing		2		1		CD		Sac. Housing

		Decrease in state funds to local government		2				CD		Galt City Manager

		Fostering citizenship in our youth		2				Y		Youth Director

		Health: immunization rates; earlly prenatal care; birhts to teen mothers; low birth weigh,  infant mortality rates		2				NFCS		Sacramento Residents

		How to finance local government		2		1		CD		Sacramento City Mgr

		Landscape Trees & Land Designation		2		9		Ag		Master Gardeners

		Meaningful work experiences for youth - economic security		2				YCD		High School teacher

		Out of school time programs		2				Y		BOS

		Pollution prevention from Ag and household chemicals		2		1		Ag		Co. Environmental Mgt.

		Senior Programs		2		1		NFCS		Citrus Heights Admin Services Director

		Water		2		1		CD		Folsom Assistant City Manager

		We develop visions and try to change the system fro the old structures that are no longer effective in a technology rich environment		2		1		CD		NonProf

		Weed Infestation		2				Ag		Ag Population

		Workforce development: target low income individuals		2				CD		High School teacher

		Basic safety issues : bikes, neighborhood		3				Y		Directors of Youth Prog.

		Career exploration and career prep for youth		3				Y		High School teacher

		Child care		3				NFCS		BOS

		Cultural/Recreation: library useage; arts events/programs; public park spaces; miles of bike or recreation parks		3				CD		Sacramento Residents

		Education: reading scores; public school attendance; public high school graduation rate; readiness for higher education		3				NFCS		Sacramento Residents

		Parochialism vs regionalism - lack kof willingness by local govts to buck established neighborhoods and voters to provide facilities		3				CD		Sac. Housing

		Partnerships between schools and employers to make sure curriculums prepare students for careers with a future		3				Y		High School teacher

		Pollution of waterways by pesticides		3				Ag		Ag Population

		Reinvestment in Business Area		3		1		CD		Citrus Heights Admin Services Director

		Violence and kids having kids		3				Y		Youth Director

		Water Conservation & Quality Protection		3		9		CD		Master Gardeners

		We spend our energy trying to solve problems without understnding that if the underlying structure is not changed the problem will return-probably with more intensity		3				CD		NonProf

		Community food security - hunger issues & nutrition		4				NFCS		High School teacher

		Family/ Domestic Violence Issues : Youth		4				Y		Directors of Youth Prog.

		Housing		4				CD		BOS

		Transportation: traffic congestion, public transportation availability		4				CD		Sacramento Residents

		Environment: water quality, land use, air quality, open spaces; vehicle emissions		5				CD		Sacramento Residents

		Sexual Harrasmento; Youth		5				Y		Directors of Youth Prog.

		Transportation: public access to reliable, safe transportation		5				CD		High School teacher

		Conflict resolution and violence prevention		6				Y		High School teacher

						100				Total Informants
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Future

		Future Issues		Priority		# Resp.		Informants

		Growth due to infrastructure						Elk Grove Mayor

						0





City Visits

				Citrus Heights		Elk Grove		Folsom		Galt		Isleton		Sacramento

		Population

		Informant		Administrative Services Director		Mayor		Assistant City Manager		City Manager		Mayor		City Manager

		Current Issues		1. Youth After School         Programs				1. Traffic						1. Increased growth

				2. Senior Programs				2. Water						2. How to finance local government

				3. Reinvestment in Busines Area

		Future Issues		1. ­ $ ¯				Traffic

				2. Aging Suburb				Development — Sacramento to Folsom

				3. Aging Housing
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By Program

		Current Major Issues		Priority		# Resp.		Prog. Area		Informants

		Agriculture education		1				Ag		BOS		1

		Keeping a balance of Ag and development		1		1		Ag		Elk Grove Mayor		1

		Pest management		1		24		Ag		Ag Population		1

		Pest management techniques		1		9		Ag		Master Gardeners		1

		Saving family farms		1		1		Ag		BOS		1

		Landscape Trees & Land Designation		2		9		Ag		Master Gardeners		1

		Pollution prevention from Ag and household chemicals		2		1		Ag		Co. Environmental Mgt.		1

		Weed Infestation		2				Ag		Ag Population		1						AG		9

		Pollution of waterways by pesticides		3				Ag		Ag Population		1		9				CD		26

		Civic Involvement: charitable donations; voter participation		1		1		CD		High School teacher		1						NFCS		7

		Community involvement: community responsibility,community functions		1		1		CD		Youth Director		1						Y & YCD		12

		Development of affordable housing		1				CD		High School teacher		1

		Increased growth (What will our county look like		1		1		CD		Sacramento City Mgr		1

		Population growth and Land Use Issues : paving of Ag land for development		1		1		CD		AG Commissionser		1

		The economy : employment/unemployment, persons/children on public assistance, number of available child care slots, agriculture-crop/orchard production		1		21		CD		Sacramento Residents		1

		Threat of annexation and incorporation draining county of ability to provide and pay for basic services		1		1		CD		Sac. Housing		1

		Traffic		1		1		CD		Folsom Assistant City Manager		1

		Transportation due to growth		1		1		CD		City Manager		1

		We have not found effective ways to build on the good things we create as individuals and organizations		1		1		CD		NonProf		1

		Workforce development: target low income individuals		1		1		CD		BOS		1

		Continuing rapid growth without corresponding increase in production of affordable housing		2		1		CD		Sac. Housing		1

		Decrease in state funds to local government		2				CD		Galt City Manager		1

		How to finance local government		2		1		CD		Sacramento City Mgr		1

		Water		2		1		CD		Folsom Assistant City Manager		1

		We develop visions and try to change the system fro the old structures that are no longer effective in a technology rich environment		2		1		CD		NonProf		1

		Workforce development: target low income individuals		2				CD		High School teacher		1

		Cultural/Recreation: library useage; arts events/programs; public park spaces; miles of bike or recreation parks		3				CD		Sacramento Residents		1

		Parochialism vs regionalism - lack kof willingness by local govts to buck established neighborhoods and voters to provide facilities		3				CD		Sac. Housing		1

		Reinvestment in Business Area		3		1		CD		Citrus Heights Admin Services Director		1

		Water Conservation & Quality Protection		3		9		CD		Master Gardeners		1

		We spend our energy trying to solve problems without understnding that if the underlying structure is not changed the problem will return-probably with more intensity		3				CD		NonProf		1

		Housing		4				CD		BOS		1

		Transportation: traffic congestion, public transportation availability		4				CD		Sacramento Residents		1

		Environment: water quality, land use, air quality, open spaces; vehicle emissions		5				CD		Sacramento Residents		1

		Transportation: public access to reliable, safe transportation		5				CD		High School teacher		1		26

		Food safety in the home		1		1		NFCS		Co. Environmental Mgt.		1

		Health & Safety		1		8		NFCS		Directors of Youth Prog.		1

		Health: immunization rates; earlly prenatal care; birhts to teen mothers; low birth weigh,  infant mortality rates		2				NFCS		Sacramento Residents		1

		Senior Programs		2		1		NFCS		Citrus Heights Admin Services Director		1

		Child care		3				NFCS		BOS		1

		Education: reading scores; public school attendance; public high school graduation rate; readiness for higher education		3				NFCS		Sacramento Residents		1

		Community food security - hunger issues & nutrition		4				NFCS		High School teacher		1		7

		Youth After School Programs		1		1		Y		Citrus Heights Admin Services Director		1

		Anti- Drug & Gang Activity		2				YCD		Directors of Youth Prog.		1

		Fostering citizenship in our youth		2				Y		Youth Director		1

		Meaningful work experiences for youth - economic security		2				YCD		High School teacher		1

		Out of school time programs		2				Y		BOS		1

		Basic safety issues : bikes, neighborhood		3				Y		Directors of Youth Prog.		1

		Career exploration and career prep for youth		3				Y		High School teacher		1

		Partnerships between schools and employers to make sure curriculums prepare students for careers with a future		3				Y		High School teacher		1

		Violence and kids having kids		3				Y		Youth Director		1

		Family/ Domestic Violence Issues : Youth		4				Y		Directors of Youth Prog.		1

		Sexual Harrasmento; Youth		5				Y		Directors of Youth Prog.		1

		Conflict resolution and violence prevention		6				Y		High School teacher		1		12

						100				Total Informants				54
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