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1. Why was the Steps to Success in 4-H created?

There are four main reasons the Steps to Success in 4-H was needed:  
1) To make sure that every youth has the same opportunities for success in 4-H. For example, now being a member in good standing means the same thing in each club and in each county, and youth who earn a year stripe and pin all did the same thing to get it; 
2) To make 4-H easier to understand for new families. The program is complex and this is one of the reasons new families leave 4-H;  
3) To remove barriers for youth and families to participate in 4-H, such as attendance requirements, and develop pathways for them to deepen their 4-H experience; and 
4) Provide progression within the recognition system:  
· Project meeting attendance + completion of the Annual Project Report (APR) Form = year pin and stripe; 
· 100% club attendance = 100% attendance pin; 
· 80% project and club attendance = Record Book requirement for any achievement rank;
· Completion of the Record Book = star ranking system and county/state Record Book awards.

2. Are the Steps to Success in 4-H required by policy or optional?

The Steps to Success in 4-H are required by policy. The document summarizes several 4-H policies. These policies are: member in good standing, project completion, club participation, meeting attendance, and eligibility to show at fair (see the 4-H Policy Handbook, Chapter 5 and 7).   

3. Do the lower steps have to be met before a youth can do the higher steps?  

Sometimes, but not always. When the lower steps must be meet first this is stated in the Steps to Success in 4-H. For example, to complete a project a member must be in good standing. However, project completion is not always required for event participation.    







4. Why is the Personal Development Report (PDR) Form and/or Record Book not required to earn a year stripe and pin? 

Recordkeeping is an important part of 4-H and we want to encourage youth members to practice this skill. Only the Annual Project Report (APR) Form is tied to project participation. The PDR is tied to other learning experiences both in and outside of 4-H. As such, only the APR is required for project completion and to earn the year stripe and pin. The PDR is part of the Record Book and, as such, is tied to the star ranking system and county/state Record Book awards. 

5. Can counties be stricter than the state?

No, the 4-H policies in the Steps to Success in 4-H apply to all 4-H projects, units, clubs, programs, and counties. 

6. Can we have other requirements for project completion such as a demonstration or presentation?

No, as mentioned in #5 above, counties cannot add other requirements. In addition, every youth should not be required to do a demonstration or presentation to be in   4-H. However, it is great to offer youth opportunities to demonstrate or present in each project.

7. Can the Annual Project Report (APR) be required to earn the 100% attendance pin? 

No, the 100% attendance pin is awarded for perfect attendance at all 4-H club meetings (in addition to being a member in good standing). See List of Achievement Pins.

8. How will Steps to Success in 4-H make a 4-H club stronger?  

As mentioned in #1 above, one goal of the Steps to Success in 4-H is to remove barriers for youth and families to participate in the 4-H YDP and create pathways for them to deepen their 4-H experience. This should help grow 4-H membership. 

If youth cannot attend a club meeting because they have other obligations (school, family, work, sports, etc.) and we require them to attend 4-H meetings to be in the club then they will either leave the club or not join at all. Youth should be able to participate in these other activities AND be part of 4-H. 



California 4-H will continue to decline in membership if we require more and more of youth and families. The best strategy for providing a high-quality youth development experience that serves today’s youth and families is to have fun, engaging and valuable club meetings and an incentives and recognition program that motivates attendance.    

9. What can we do to encourage youth to attend club meetings? 

80% attendance in project and club meetings is a Record Book requirement for any achievement rank and the 100% attendance pin is awarded for perfect club attendance. County incentives and recognition committees may come up with other ways to motivate attendance, such as attendance points and drawings for prizes. For more information on the use of incentives and recognition to motivate youth and help them reach their goals see the 4-H Policy Handbook, Chapter 13.  

10. What resources are there to help club leaders make club meetings more fun, engaging and valuable?

Some resources are currently available on the State 4-H website under Club Leader Resources. In addition, a new state 4-H Volunteer Development Advisory Committee is being formed that will develop a Club Leader training and resources on how to create more fun, engaging and purposeful club meetings. 

11. Why is there no attendance requirement for clubs? 

Attendance at 4-H club meetings is designed to be a valuable learning experience for youth. If youth are not attending we should ask WHY? rather than add attendance requirements. To motivate participation create a fun, enjoyable, and valuable club experience so that youth and families choose to attend versus feeling like 4-H is just another thing they have to do. 

It is important to recognize that some youth join 4-H just for Shooting Sports or Robotics, for example, and as a youth development organization we should nurture their sparks. We need to be flexible in how 4-H programs are offered in order to meet the needs of today’s youth and families. If youth are participating in project meetings great, if they are also participating in 4-H club meetings even better, and if they are also participating in 4-H events and activities even better! The goal of the Steps to Success in 4-H is to remove barriers for youth and families to participate in 4-H and develop pathways for them to deepen their 4-H experience. 



12. Can we require club attendance for 4-H officers?

Yes, club officers are not able to fulfill the responsibilities of their office if they do not attend meetings. 


13. Can project leaders make club attendance a requirement for project completion?

No. Participation in any single activity should not be tied to participation in another (see the 4-H Policy Handbook, Chapter 5, IX). However, project leaders may determine the number of hours of project instruction necessary to achieve the goals of the project and, therefore, complete the project. 

14. Why can project leaders require hours but not % attendance to complete a project?

USDA requires at least six hours of project instruction for project completion, and that is why this is the minimum number of hours for project completion. The number of hours of project instruction is a better indicator of whether or not project goals will be met than the % of meetings attended. 

15. When can attendance in 4-H be required? 

Attendance may be required when it is directly related to being able to meet responsibilities of a position/role or to participate safely in a related experience. For example, attendance at club meetings may be required of club officers because they are not able to fulfill the responsibilities of their office if they do not attend meetings; attendance at camp counselor meetings may be required of camp counselors to be able to perform the responsibilities of their position/role; and attendance in the horse project may be required to safely participate in a horse show. See the 4-H Policy Handbook, Chapter 5, IX). 
 
16. Why can project leaders make requirements but club leaders cannot? 

Project leaders can set the number of hours of project instruction necessary to meet the project goals, and therefore, complete the project. They may not set other requirements. Youth decide which projects they want to take based on their interests, availability, etc. If they do not meet the number of hours required by the project leader they do not get credit for completing the project, but can still be part of the 4-H club. This would not be true if clubs had requirements. If youth were unable to meet requirements set by the club they would be kicked out of the club.  
 

17. How do we handle quorum requirements?

The 4-H club bylaws may define a quorum as the number of persons present at the meeting (see Robert’s Rules of Order). 

18. If club meeting attendance is not required but there are limitations on the number of people that can meet in the facility due to space or fire code standards how do we handle it? 

Club enrollment is on a first-come, first-served basis. If only 30% of the members attend monthly club meetings or the club leader knows how many people tend to participate based on past experience then the club can enroll more youth than the meeting space permits. If more families show up than the meeting space can accommodate then those that arrive after capacity is reached will not be able to attend. Another option is to find a meeting space that has a larger capacity.  



[image: ]
page 5	

image1.png
University of California
Agriculture and Natural Resources

Making a Difference

— for California




image2.jpeg




