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Agenda

Call to Order
Roll Call
Review of previous meeting minutes

Management Boards Reports/ Updates
o Executive Director Report

Overview of the Management Board

Treasure Budgets — Update on Camp

All Star — Updates

Business Card Status

Unfinished Business
¢ Riverside County Business Plan
e Currently we have six board members — Two seats available,
Funding and Incentive & Recognition.
¢ Review applications for discussion

New Business
e Discuss 4-H Expansion and Review Committee
e Summer Camp Committee provide details of Camp Funding
e South Sectional Meeting, San Antonio College
e Creating new position — County Parade Marshall

Special Orders
¢ Membership comments, procedure and protocol
o How to address concerns brought up

County Program Representative
e Clubs not meeting their paperwork deadline
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Agenda

Public Comments
¢ Introduce White board statements
o (Questions sent in by email or mail). Responses to
unanswered questions will be sent out by the monthly
Newsletter

Calendar of Events

Announcements

Adjournment



