Rangeland Conservation Requires Profitable Ranching Operations
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Data presented here are draft numbers.
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Table A. Operations Calendar. The Operations Calendar 15 for a beef breeding herd which shows approximate

dates for the operations. Operations will vary according to seasonal weather.

Date Omperation
:lEILq}; 29-Feb 'Breeding — bulls turned in (stay 1 for 3 months) )
1-Dec randing & vaccinatng all calves. castrating bull calves
1-May 1-July Preg check, vaccinate, and deworm heifers & cows
1-May 1-July Bangs vaccinate heifers (when yvou preg check)
1-May 31-July Sell open heifers, cows, and cull bulls
1-May 1-July Ship/sell calves (some operations give booster vaccinations and deworm
calves 2-10 weeks before shipping)
1-Aug 1-Now Pre-breeding vaccinations — cows & heifers (although some operations
vaccmate cows & heifers only once at preg check)
1-Aug 1-Now Bulls: breeding soundness check, **Trich test, vaccinate, and deworm; sell
any additional cull bulls after breeding soundness check (bulls may be
vaccinated and dewormed a second time 1f they are brought in for
for something else)
15-Aug 1-Nowv Calving
1-Sept 1-Nowv Bulls purchased
**Trtrichomonas foetus: “Trich.™ 15 a venereal disease of cattle.

University of California -
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Table A. Operations Calendar. The Operations Calendar 15 for a beef breeding herd which shows approximate

dates for the operations. Operations will vary according to seasonal weather.

Date Operation
15-Nov 29-Feb Breeding — bulls tumed in (stay in for 3 months) )
—Dec 31-Jan Branding & vaccinating all calves, castrating bull calves >

1-May -July 7 Check, vaccinate, and dewolm Nellers oo COWs

1-May 1-July Bangs vaccinate heifers (when yvou preg check)

1-May 31-July Sell open heifers, cows, and cull bulls

1-May 1-July Ship/sell calves (some operations give booster vaccinations and deworm
calves 2-10 weeks before shipping)

1-Aug 1-Now Pre-breeding vaccinations — cows & heifers (although some operations
vaccmate cows & heifers only once at preg check)

1-Aug 1-Nowv Bulls: breeding soundness check, **Trich test, vaccinate, and deworm; sell
any additional cull bulls after breeding soundness check (bulls may be
vaccinated and dewormed a second time 1f they are brought in for
for something else)

15-Aug 1-Nowv Calving

1-Sept 1-Nowv Bulls purchased

**Trtrichomonas foetus: “Trich.™ 15 a venereal disease of cattle.
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* Branding is December through January
* Before branding cattle need to be gathered




Horses are used to gather cattle

N R e e e o ot ~Photo credit: Swanton Pacific Ranch
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ATVs are 6fte7fus__ed to gather cattle as well




Fence lines helpful to gather cattle




* C(Cattle are brought to the corrals
Calves separated from cows




Ranchers rope calves from horseback
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Table A. Operations Calendar. The Operations Calendar 15 for a beef breeding herd which shows approximate

dates for the operations. Operations will vary according to seasonal weather.

Date Operation
15-Nov 29-Feb Breeding — bulls turned 1n (stay 1n for 3 months)
1-Dec 31-Jan Branding & vacciating all calves castrating bull calves
<W 1-July Preg check, vaccinate, and deworm heifers & cows T,
TIvlay—uo 1 July Bangs vaccinate heifers (when JW
1-May 31-July Sell ope open heifers, cows, and cull bulls
1-May 1-July Ship/sell calves (some operations give booster vaccinations and deworm

calves 2-10 weeks hefore shipping)
1-Aug =T Pre-breeding vaccinations — cows & heifers [althnw
// vaccmate cows & heifers only once at preg check) I
1-Aug 1-Nowv Bulls: breeding soundness check, **Trich test, vaccinate, and deworm; sell
any additional cull bulls after breeding soundness check (bulls may be
vaccinated and dewormed a second time 1f they are brought in for
for something else) ]
15-Aug 1-Nov Calving

1-Sept 1-Nowv Bulls purchased

**Trtrichomonas foetus: “Trich.™ 15 a venereal disease of cattle.
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Veterinary Services ~ $3,000
* Preg check cows & BANGS vaccinate heifers against Brucellosis - June
. BuII breedlng soundness & tlch test — Sept/Oct




Vaccinations / deworming for all

animals ~$11,700

e (Calves—at branding

 Cows — at preg check

e Bulls - breeding soundness/trich
testing
1x, some operations will do 2x/yr
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Table A. Operations Calendar. The Operations Calendar 15 for a beef breeding herd which shows approximate

dates for the operations. Operations will vary according to seasonal weather.

Date Operation

15-Nov 29-Feb Breeding — bulls turned 1n (stay 1n for 3 months)

1-Dec 31-Jan Branding & vaccinating all calves, castrating bull calves

1-May 1-July Preg check, vaccinate, and deworm heifers & cows

1-May 1-July Bangs vaccinate heifers (when vou preg check)

1-Mazge—"" =T hly Sell open heifers, cows, and cull bulls

C 1-May 1-July Ship/sell calves (some operations give booster vaccinations and deworm

— calves 2-10 weeks before shipping) p—

1-Aug 1-Now Pre-breeding vaccinations — cows & heifers (although some operations
vaccmate cows & heifers only once at preg check)

1-Aug 1-Nowv Bulls: breeding soundness check, **Trich test, vaccinate, and deworm; sell
any additional cull bulls after breeding soundness check (bulls may be
vaccinated and dewormed a second time 1f they are brought in for
for something else)

15-Aug 1-Nowv Calving

1-Sept 1-Nowv Bulls purchased

**Trtrichomonas foetus: “Trich.™ 15 a venereal disease of cattle.
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Ship calves in June
Freight / Trucking ~ $5,400




Table A. Operations Calendar. The Operations Calendar 15 for a beef breeding herd which shows approximate

dates for the operations. Operations will vary according to seasonal weather.

Date Operation

15-Nov 29-Feb Breeding — bulls turned 1n (stay 1n for 3 months)

1-Dec 31-Jan Branding & vaccinating all calves, castrating bull calves

1-May 1-July Preg check, vaccinate, and deworm heifers & cows

1-May 1-July Bangs vaccinate heifers (when yvou preg check)

1-May 31-July Sell open heifers, cows, and cull bulls

1-May 1-July Ship/sell calves (some operations give booster vaccinations and deworm
calves 2-10 weeks before shipping)

1-Aug 1-Now Pre-breeding vaccinations — cows & heifers (although some operations
vaccmate cows & heifers only once at preg check)

1-Aug 1-Nowv Bulls: breeding soundness check, **Trich test, vaccinate, and deworm; sell
any additional cull bulls after breeding soundness check (bulls may be
vaccinated and dewormed a second time 1f they are brought in for

_ —for something else)
_15-Aug 1-Nowv Calving D
1-Sept T=INov Bulls purchased

**Trtrichomonas foetus: “Trich.™ 15 a venereal disease of cattle.

University of California -
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* Supplements (mineral, salt, protein) ~ $8,000
 Mineral (copper, selenium, zinc, etc.): Year-round
* Protein: May through October when grass is dry
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Fencing Material ~ $5,000

~ . Photo credit: Larry Ford
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Stock Trailer ~ $2,000 in mileage
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_ Photo credit: Larry Ford



ATV ~ $3,700 in mileage
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Liability Insurance ~ $2,700
Labor / Employee Insurance ~ $5,000

University of California
Agriculture and Natural Resources
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DPERATING INPUTS Units Amonnts TUnit CoztTnit  <_Total Cozts iCos

Alfalfs Haw 300 tome 1 | wyear S1E0.00 55,000 £30.00
Supplamants-{Combmad) 20 0 tome 1 | year $405.00 £8.100 £27.00
Fange-(Cows=i@ 1.2/ATM) 267 | cows 3 | months $23.00 £18.423 £61.41
Fange-(Cows@ 1.2/ATM) 00 | cows 9 | months $23.00 $62.100 $207.00
Range-(Yearling Haifer=@ 0.7/ AN 60 | heifers 6 | months F16.10 55 706 $£19.32
Fange-(Brad Hetfarz@ 0.7 AT 33 | heifers 4 | months $16.10 52125 S7.08
Range-{Bred Heifars@ 0.7/ AUN) 60 | heifers 6 | months 31610 55,796 $19.32
Fange-(Bulla@ 1.3/ ATL 10 ¢ bulls 4 | month $23.00 3520 $3.07
Fange-(Bull=@ 1.3 /AN 5 bullz 3 | month $23.00 §2.760 3520
Vaterinary Service-cours 300 | cows 1 | =ach $£3.00 51500 §5.00
Vaterinary Service -haifers 60 | heifers 1 ¢ gach £3.00 5180 £3.00
Vaterinary 2ervice-bulls 5 1 ulls 1 ! =ach $93.00 51395 8465
Vaccine Wormer/Ete -comars 00 | cows 1| =ach 12500 57 500 £25.00
Vaccine Wormer Ete -heifers 60 ¢ heifars 1 =ach £5.00 5480 S2.00
Vaccine Wormer Fip-calves 219 ! calvas 1 | sach F16.00 53 504 $£16.00
Vaccine Wormer Ete.-bulls 3 bulls 1 | =ach $17.00 5233 50.85
Brand Inzpection 28] | head 1 | imspaction 150 5422 §L.30
Marketing Order Promo (checkoff) 28] ! head 1 | checkoff £1.00 5281 5100
Freighttuclking 300 | head 1 | =ach $18.00 £5.400 £12.00
Bulls Purchazed 5 1 ulls 1 | sach 56,000.00 £30,000 £100.00
Pickup Tmack 1-Ton 4TWD-5th Wheel 1 pickup 25,000 pules $0.54 $13375 $44 58
Stock Trailer-Sth Whaal 1 | traler 10,000 | mules $0.20 2,000 86,67
ATV's 3 ATV 3500 1 mules $0.35 £3.673 $12.25
Fancing Matenals-Wamt Bepar n'a $/vear 5300000 $3,000 £16.67
Equipment (mantenance and repair) na fvaar 2, 00000 2,000 36.67
Fanch Labor 1 | cowbov 300 § cow $30.00 85,000 £30.00
OPERATING COSTS £200,987 £683.23
Intarest on Operating Capital (@ 6.3% (Table 2) 53,060 £10.20
TOTAL OPERATING COSTS $204,047 2693.43
CASH OVEEHEAD COSTS

Lizkility Insurance 2,680 $8.53
Lzbor Ermploves Insurance 7.500 53,025 £16.73
Office Expenses 2680 $8.593
TOTAL CASH OVERHEAD $10.385 4.62
TOTAL CASH COSTS 14.432 714,




Table 1. COSTS AND RETURENS FOR EEEF COW — CALF PRODUCTION
Cowe-Calf Oparation (300 haad) Central Coast 2019

PRODUCTIONREEVENUE UnitzHead i i Your Costs |
Stear Cakiraz 1

TOTAL REVENUE

University of California -

Agriculture and Natural Resources  Photo credit: La rry Ford




OPERATING INPUTS Units Amounts Unit CoztTUnit < Total Costs | $Costow>
Alfslfs Hay 50 | tons 1 | vear 5180.00 §5,000 £30.00
Supplements-{ Combined) 20 | tons 1 | vear 5405.00 £2 100 £27.00
Range-(Cows@ 1.2AUM) 267 | cows 3 | months $23.00 £12.43 £61.41
Range-(Cowz@ 1.2ATUM) 00 | cows 9 | months $23.00 £62,100 $207.00
Range-( Vearling Heifersi@ 0.7/ AUM) 60 | heifers 6 | months $16.10 §5,796 $19.32
Fange-(Bred Heifers 0. T/ATRD 33 | heifers 4 | months $16.10 §2.125 57.08
Raneze-(Bred Heifers/ 0.7/ ATURD 60 | heifars 6 | months $16.10 §5,796 $19.52
Ranee-(Bulls@ 1.3/ AUN) 10 | bulls 4 | month £23.00 920 $3.07
Ranze-Bullsf 1.3/ATRD 5 | bulls 8 | month $23.00 §2.760 53.20
Vaterinary Service-cows 00 | cows 1 | sach £3.00 §1.300 53.00
Vaterinary Service -heifers 60 | heifers 1 | sach £3.00 §180 5$3.00
Vaterinary Service-bulls 5 bulls 1! zach £93.00 51393 54.63
Vaccime Wormer Bt -cowrs 300 | cows 1} =ach 12300 57300 £23.00
Vaceine Wormer Etc -heifers 60 | heifers 1 | sach £8.00 5480 5$8.00
Vaccine Wormer Efn-calves 215 | cahvas 1! zach £16.00 53,304 £16.00
Vaceine Wormer Ete -bulls 5 | bulls 1 | sach $17.00 5235 50.35
Brznd Inzpection 281 | head 1 | inspaction £1.30 5422 51.30
Marketing Order Promo (checkoff) 281 | head 1 | checkoff £1.00 §281 51.00
Freight/trucking 300 | head 1 | sach $18.00 §5.400 £18.00
Bulls Purchased 5 | bulls 1 ! each §6.000.00 £30,000 $100.00
Pickup Trock 1-Ton 4WD-5th Wheel 1 | pickup 25,000 | miles $0.54 $13,375 £44.38
Stock Trailer-3th Whaal 1 ! trailer 10,000 | miles $0.20 2,000 56.67
ATV 3| ATV 3,500 | mmiles £0.35 83 673 $1225
Fencing Matenials-)ant Repair n'a fivear §5,000.00 55,000 £16.67
Eoqupment (maintenznce and repair) n'a $vear 200000 2,000 667
Fanch Lahor 1 | cowbov 300 | cow $30.00 59,000 £30.00
OPERATING COSTS £200,987 $653.23
Interzst on Operating Capital (@ 6.3% {Table 2) §3,060 £10.20
TOTAL OPERATING COSTS £204,047 $693.43
CASH OVERHEAD COSTS
Liabality Insurance 2680
Labor Employes [nsurance 7.500 85,023 £16.75
Office Expenses 2,680
TOTAL CASH OVERHEAD £10.385 £34.62
TOTAL CASH COSTS £214,432
EEVENUE ABOVE CASH COSTS £40,205







PRODUCTION/REVENUE

Steer Calves
Heifer Calves
Yearling Heifers
Cull Cows

Cull Bulls

Total Revenue

Market fluctuations are important as well.

Units/Head

6.5
5.5
8

12

Price/Unit
2019

$152.00
$137.00
$115.00

$69.00

$80.00

Total Value Price/Unit

2019

$138,320
$59,527
$24,840
$24,840

$7,200

2018

134.31

126.41

115.44

69.36

80.16

Total Value
2018

$122,222
$54,925
$24,935

$24,970

$7,214

234,26

Using 2018 instead of 2019 prices for cattle sold, total revenue would have been $20,460 less.

REVENUE ABOVE CASH COSTS

2019

$40,295

University of California
Agriculture and Natural Resources

2018

$19,834




UC|COOPERATIVE EXTENSION-AGRICULTURAL ISSUES CENTER
Table 1. COSTS AND RETURNS FOR BEEF COW - CALF PRODUCTION

Cora-Calf Operatics { 30 head ) Cestral Coast 2009

FRODUCTIONEEVENTE Tirs Hesd Uit PriceTinit | Toeal Valus Your Costz

| Steer Calves [ H] oWl L3200 L138130

Heifer Calves 3.30 ol SLIT.00 L80 527

¥ earlizg Heiffers I ii Wt SLLA.O0 L4 =40
Cull Covs L [ i ) 14 B0 L J
Cull Boalls : L [ AL T I00 &1 A

TOTAL REVENUE 3134, 727
OPERATING INPUTE I CoutUnit Toral Costs ot Cow

AlfalE Hay : Wi r 1IN0 000

Supplemess-{ Coenbined) T r L4 0 ]
Pasge Cowslal 1L2ALRD CIIWE E mmiihs £23.00 L4

Rasge Cowsin 1. 2A L) IR mrwmiths 233,00 Rt 100

Ptz Yeearling Heilersia 01 ALIK Eerifers srermihs 110 25T

ge-i Bred Heidersia ALIM 5 Earifers sndinithis L1610 124

Rasge-{ Bred Heidersia) .7 ALIM il |} Beiders erwnihs Sl Ll
Rz Balllsgr AL srwinith £13.00
Razge- Balls LALLM - swnth £23.00

Velenizary Service-cows cach L3000

W eierimary Service -heifers bridfers eacly S3.00

Vetemimary Service-bulls 5 1 balls aalL L0500

Waccine Woneer Ele-coas COWSE cach 523,00

Y nocine W onren e -heilers Serifers euclh 4400

W nccine Wornier kg calves calves each S0

W oceine Woneen Eic-bulls 5 ! baalls eacly S17.00

Brand Inspectices d inspection L1500
Markeang Urder Froeno {checkedl} | checkedl G100

Preighi'truckizg 1 1 each S1LH.00

Bulls Purchsed . [ualls L | each

Pickup Truek 1-Tea SWE-Sth Wheel pickup mniles L0354

Steck Trailer-3th Wheel trailer L 1 emiles Si20

AlY's E AlY 3500 1 miles 40335

Femazing Matenale-ghynk Bepair wa Shyvear

Epaipenesyt {maintenasce and repair) na Ehyear 5200 04
Razch Laber cowhay COW S3 0000
OPERATING COSTS

Interest om Cperatiog Capital o) 0.5%
TOTAL OFERATING COETS
CASH OVEEHEAD COSTS

Liability Insurance R4

Laban Employee Insurance 216074

fice Expenses il SRA%
TOTAL CASH OVEEHEAD 33462
TOTAL CASH COSTS 71477
REVENUE AROVE CASH COSTS ( $134.33
AMMUAL CAPITAL RECUWVERY A TT S15044
TOTAL COSTS

5 -

o= Capital Riscovery oosts are sllocated betwees different production operations on the ranch and charged at 67% of the toal
#Walue'Head is hased ot animals sedd. § 0t Cow ooluies s hased an 3H cows










If we want happy rangelands, happy agencies, & happy cows....
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* We need to look at the finances.
* Ranchers can look for ways to improve operational efficiencies.
* Agencies can look for ways to make grazing more affordable.




Thank You
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