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Strategic Communications
Why is this brief here?
(State the background) 
What goal are we trying to achieve?
(State the objective) 
Who is the target audience? 
(List primary target audience and include psychographics, demographics, and geographies if possible. Can include secondary targets as well, if needed)
What are the target insights? 
(State what motivates the target audience and how they make decisions)
What is the single main message we need to communicate?
(This statement needs to be compelling and single-minded)
How are we reaching them?
(State the intended platform/s for this project)
What is their motivation to respond?

(State the tangible benefit/s offered by the program/service that is being promoted; explain why the target audience will care)

Why should they believe us?

(State the intangible benefits. Reputation could be one)

What do we want them to do?
(State how we want them to respond. For example, visiting a website, signing up for a program, giving a donation to UC ANR)

What do we want them to think or feel after being exposed to this piece? 
(A statement in first person language about the experience we want to deliver)
What is the tone of our communication?

(Friendly, conversational, etc…)
What are the deliverables?

(State the materials needed)
What elements are mandatory?
(State the must-haves such as call to action, UC ANR branding, etc.)
What is the budget?

(State the funds that are slated for this project)
When do we need to see first round concepts of design and/or first drafts of copy?
(State desired timing)
When is the project launching?
(State desired timing)
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