CENTRAL COAST RANGELAND COALITION

Steering Committee Meeting - December 11, 2009
1:00 p.m. to 4 p.m.
Elkhorn Slough Conference Room, 1700 Elkhorn Rd. Watsonville, CA 95076
1:00  – 1:15

Arrival & Grounding
· Review Identity statement from “Planning for Rain” plan –  page 3
Strategic Planning work by committee
1:15 – 2:00

Monitoring Committee 
· Review 2009 action plan 

· Were goals met?

· What opportunities/challenges emerged that impacted goals?

· Discuss committee’s roles & responsibilities

· Review committee membership and chair

· Do we have the right people on the committees?

· Do we need to elect a new chair for this committee?

· Develop 2010 action plan
· Can MC handle research requests or should a new committee exist?
· Sketch budget needed to complete 2010 action plan
2:00 – 2:10

BREAK

2:10 – 2:40

.Education & Outreach Committee
· Review 2009 action plan 

· Were goals met?

· What opportunities/challenges emerged that impact goals?

· Discuss committee’s roles & responsibilities

· Review committee membership and chair

· Do we have the right people on the committees?

· Do we need to elect a new chair for this committee?

· Develop 2010 action plan

· Sketch budget needed to complete 2010 action plan

2:40 – 3:00

Annual Meeting Committee
· Review 2009 action plan

· October meeting debrief – what worked? What didn’t? 
· Review membership & Chair


· Develop 2010 action plan 
· Spring meeting planning – who will take lead
· Sketch 2010 budget

3:00 – 3:20 

Fund Raising Committee

· Review 2009 action plan
· Discuss roles & responsibilities
· Review membership & chair
· Develop 2010 action plan 
3:20 – 4:00

Allocation/ Review of action items/Closing
