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A Lot of Parts



Chapter 1
Building the Foundation (pre-2001)

• 1995 -Tahoe Re-green 
response to beetle killed 
trees

• 1997 Lake Tahoe 
Presidential Forum 
provided funds for a Fire 
History Study, mechanical 
fuels treatment, urban lot 
management, prescribed 
burning (LTBMU)

Tahoe Re-Green



Chapter 1 -Continued

• NLTFPD- Defensible 

space program (1991) 

• Forest Health Consensus 

Group



Chapter 2  
The New Era of Wildfire Awareness

• The Martis Fire, June 17, 2001 and the Gondola Fire – July 
2, 2002, raise wildfire awareness to a new level. 

• Living with Fire guidelines adopted for defensible space -
2003 

• Healthy Forest Restoration Act –Dec. 2003

• TRPA Updated Code of Ordinances & 208 Plan to allow 
low-impact mechanized equipment in SEZs for fuel 
reduction work -Jan. 2004

• Nuts and Bolts 2004 Action Plan –March 2004



Martis Fire: June 17, 2001
>14,000 acres



Gondola Fire: July 2, 2002
673 acres 



Living with Fire Adopted 2003

• Interagency working group 
included all agencies and Fire 
Protection Districts

• A full perimeter 0-5’ non-
combustible zone will be a 
universal prescription

• Maintain a Lean, Clean and 
Green Zone from 5’-30’

• Wildland Fuel Reduction 
Zone 30-100’



Healthy Forest Restoration Act 
2003

• HFRA Kick-off at LTCC March 2003

• Nuts and Bolts Fuel Reduction Plan 

provided first estimates of acres 

and costs for WUI treatments

• Nevada and California Legislators 

challenge Basin agencies to 

complete CWPPs by the August 

Tahoe Summit

• CWPPs delivered at the Tahoe 

Summit  



Chapter 2: The Era of Wildfire Awareness

Continued

• Waterfall Fire (Carson City) –July 2004

• BOR Funding -July 2004 (>$660,000) 

• TRPA Governing Board makes Wildfire and fuel reduction     
“#1 Priority” for first time in 2004

• Basin-wide CWPPs – 11/2004

• White Pine Bill (“Fuels SNPLMA”) –Dec 2006

• Fuel Reduction and Forest Restoration Plan for the Lake Tahoe 
Basin Wildland Urban Interface–Jan. 2007

• USFS Stewardship Fireshed Assessment –April 2007 



Got Plans?
Fuel Reduction Planning Part I

Basin-wide CWPPs by November 2004Nuts and Bolts Action Plan 

3/2004



Got More Plans?
Fuel Reduction Planning Part II

January 2007 April 2007



Chapter 3
Angora Fire –

Awareness to Planning to Action

The Angora Fire, June 
24, 2007 changed 
everything.



The Angora Fire – Overview

• Start Date: Sunday June 24, 2007, 2:25pm

• Ignition Source: Illegal Camp Fire

• Wind Speed: 12-22 mph Gusts: 40 mph     

• Burned 3,100 acres

• 254 Residences, 75 Commercial Structures

• Resources: 2,180 firefighters

• Suppression Cost: $11.7 Million ($3775/Acre)

• Containment: July 2, 2007 



Washoe Fire: 
August 18, 2007 

The Washoe Fire, August 18, 2007, reminded us 

it could happen again.



California-Nevada Tahoe Fire 
Commission 

• California-Nevada Tahoe Fire Commission formed 
-August 2007

• Fire Commission Working Groups

– Permit streamlining

– Defensible space/BMP integration

– Implementation Team

– Science and Tech 



California-Nevada Tahoe Fire 
Commission 

• Final Report & 
Recommendations

• 90 Recommendations 

• Six Categories: 

– Environmental Protection 

– Issues of Governance

– Community & Homeowner Fire 
Prevention

– Forest & Fuels Mgmt

– Fire Suppression

– Funding  
May 2008



Post-Angora Outcomes 

• TRPA Code changes: Defensible Space Assessor, 
Diameter limit increase, FPD project review 

• Lahontan Water Board updated Timber Waiver

• FPDs performing WUI treatments and running 
defensible space programs including tree marking 
and permitting

• CWPPs and 10-Year Fuels Strategy (Including 
updates)



Post-Angora Outcomes 

• TFFT Formed – Feb. 2008

• Fire Commission Report –May 2008

• Media Campaigns
– Get Defensive, Think First
– Living with Fire 
– Wildfire Awareness Month
– Fire Adapted Communities 

• WUI treatments accelerate, FPD’s build capacity, 
Defensible Space programs increase awareness 



Fuel Reduction Planning Part III & IV
to be continued…

December 2007



Vision Statement

As a dedicated group of professionals, the TFFT is committed to 

protecting life, property and the environment at Lake Tahoe through 

proper management of the forests to reduce the threat of catastrophic 

wildfire, thereby protecting communities, while safeguarding the 

exceptional natural resources of Lake Tahoe.

Mission Statement

To protect lives, property and the environment within the Lake Tahoe 

Basin from wildfire by implementing prioritized fuels reduction projects 

and educating the public on becoming a Fire Adapted Community

TFFT/MAC



TFFT/MAC
Accomplishments

• More than 48,000 acres treated since Angora 
Fire (69,500 acres in past 20 years)

• 27,500 defensible space inspections since 
2007

• 50% of the WUI has received at least initial 
treatment



Outreach and Education Efforts

• TFFT Public Information Team

• Wildfire Awareness Week…

• Wildfire Awareness Month

• Living with Fire Program

• Fire Adapted Communities

• FPD Defensible Space 

programs

• Wildfire awareness programs





Chapter 4
New Concepts, Continual Learning 

and Sustaining the Effort

• Fire Adapted Communities

• Sustained funding for WUI treatments 

– LTRA

– White Pine Bill – still going!

• 2017 Update to the Multi-Jurisdictional Fuel Reduction 
and Wildfire Prevention Strategy Completed to include 
large landscape management beyond the WUI

• Large landscapes – Lake Tahoe West Partnership



Lake Tahoe West Partnership





Summary:
Post-Angora Outcomes 

• TFFT/MAC –Working together

• USFS/LTBMU Contributions to Basin-wide effort

• White Pine Bill and LTRA

• Fire Commission Recommendations

• Successful Education and Outreach Programs

• Fire Adapted Community Development



"It's the little details that are vital. 
Little things make big things happen.“ 
–John Wooden



& DiscussionThank you 

King Fire


