
How to Put Today’s Information to Use:

Finding your Bob
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The best way to ensure 
successful implementation of 

your plan ….
- common wisdom -
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How can I 

reduce my camp’s risk 

from wildfire?
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1 Start with Partners
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Find your Bob





9



Is my camp in a

very high fire hazard severity zone?
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2  Assess Your Wildfire Risks
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Fire Safe Councils

Planning for Fire Safety

Funded through the California Fire Safe Council by a grant from the 
Cooperative Fire Program of the U.S. Forest Service, Department of Agriculture, Pacific  Southwest Region. 13



Fire Safe Councils

Outreach and Awareness

Where do Embers 

Come From? 14
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3 Strategize Implementation

 Immediate success

 Long term progress & 

sustainability

 On going 

maintenance

 Community support

 Funding sources
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How Much? For What? When?

 $ needed

 Focus of funds

 Schedule of spending

 Duration

 $ available for match, in-kind services

 Contracting requirements

 Effort to obtain & administer
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Roundtable Discussion
Today’s Information as a Starting Point

19

 Wildfire risks & your camp

 Structure protection

 In the event of a wildfire

 Resource protection

 Your camp’s role in a 

wildfire

 Recovery



www.diablofiresafe.org

Cheryl Miller, Exec Coord.
Email:  DFSCMiller@comcast.net
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Your campers 
are

My residents

California
fire wise
fire safe





Audience profile

1. What are they like?  Camp operators – managers, staff 
2. Why are they here?  Want to understand how to protect their camp from fire
3. What keeps them up at night?  No funds for necessary work.  Fire in camp full of campers
4. How can you solve their problem?  Resources, partners who can lead the way
5. What do you want them to do?  Take the steps needed to be more safe
6. How might they resist?  Takes too much time and money.  Not the way things have always 

been done.  Too many other things to do.
7. What is the best way to reach them?  Appeal to need to get work done.  Show easy steps.  

Provide resources = where to get information to help get things done.   What is the 
minimum they can do.

8. 5 reasons I can move these people
• I can help connect them to resources (FSC) – people, plans and money
• Power of working together– break it into steps that are manageable.  Small bites with 

others working on similar issues (CWPP, CERT) 
• I understand how create a critical path– identify risk and get biggest bang for buck
• Examples projects – possible to get stuff done step by step
• Help explain to others why at risk and what can be done to reduce
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