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Mendocino County 4-H Leaders’ Council
AGENDA
January 18th 9:00 AM 
 UCCE Building, Ukiah
Zoom Link: https://ucanr.zoom.us/j/653772732
Telephone: 1(646)558-8656 or 1(669)900-6833
Officers: President: Shelly Gillean (RV); Vice President: Abigail Comstock (RV); Secretary: TBD; Treasurer: Nathan Hayes; Member at large: Barbara Nordin-Elmer
· Call to order

· Flag Salute and 4-H Pledge: lead by youth members (if present)

· Introductions

· Approval of minutes from October 5, 2019 council meeting

· Reports by 4-H Youth (if applicable) 
· Treasurer’s Report: Through November 2019

· October Council Meeting Changes to balance budget (list of changes in October minutes). 
· Approval or amendments of treasure’s report: Balance Sheet and Account Report 
· Proposed 2019-20 budget review and approval 
· Year-end equipment audit: Shelly volunteers to help plus Cathy (U?)
· Club Banner Budget recognitions 
· Other
· Staff Report: Car Mun Kok
· State Budget Updates (Program Staff & Decentralization); Alternative Funding Options
· Office Manager update
· Staff contact starting in November through April 

· Other

· Committee and Other Reports

· Governance Committee & Incentives and Recognition (I and R) Committee

· Need Committee Chairs
· Executive Committee 

· Secretary and Members at Large needed       
· MCJLAC Report (if applicable)
· Old Business

· Mendocino County 4-H Events
· County Record Book Judging update
· Cloverbud Field Day update
· Shooting Sports Report
· Archery and Rifle Equipment Purchase Update
· Shooting sports training Update 
· Checkout process & fee update
· Wreaths Across America Report
· Tractor Supply Clover Days: October 9-20th. Club fundraiser update
·  National 4-H Week: October 6-12th; Window Display Competition
· Other Old Business 
· New Business

· Youth Agriculture and Animal Science Field Day: February 8th 8:30am-12pm at the Sonoma-Marin Fairgrounds
· Presentation Day: Hosted by Redwood Valley/Calpella- February 15th @ Eagle Peak Middle School in Redwood Valley from 10am-3pm
· Presentation Day Submissions Needed. Deadline to register your entries/participation is January 31st.
· Extravaganza: Tentative date, April 18th location: TBD: In need of a club to host. Anyone?
· (RV) Cooking, (PV) Fashion  
· Other? Still- Woodcraft, Art, Table Setting, Floral, Photography, etc 
· Camp: July 6th-10th 2020 at Camp Mendocino Woodlands
· Other 
· 4-H Club Report
· Fort Bragg

· Long Valley 
· Mendocino Spartan’s
· Potter Valley
· Redwood Valley/Calpella
· Round Valley
· Ukiah
· Willits
                           

· Meeting Dates
· 2019-20 Council: Jan. 18th (Ukiah), April 4th (Ukiah), July 11th (Ft.  Bragg)  
· 2019-20 Council Exec.: Sept. 11th, Dec. 11th, March 11th, June 10th 
· All meetings at 6 PM at the UCCE Office in Ukiah. 
· I and R: TBD

· MCJLAC: Second Monday of the month at the Willits Highschool Ag Room 
· Motion to adjourn      
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