San Benito Council Meeting
August 23, 2021
7 pm - Zoom

Call meeting to order - Garrett Haertel
Flag Salute & 4-H Pledge

Additions to the agenda

Secretary Minutes - Emma Kelly
Correspondence - Emma Kelly
Treasurer Report - April Mistretta

Club Reports: Ausaymas, Bitterwater, Cienega, Fairview, Lone Tree, Pacheco, Paicines
Clover, San Juan, Santa Ana, Sunnyslope, Union, All Star

Youth Member Reports:

Committee Reports:
e I &R -Danielle Nino
Record Book - Cheryl Wenzlik
Sunrise Breakfast - Wendy Ambercrombie
Sustainability - Rachel Taylor
o $35,000 - Disbursement of excess funds from 2020-21 budget
Proposal:
$7500 - Retain in Endowment for future growth
$11,000 - Clubs ($1,000 to each club if dues current)
$2500 - Sunrise Breakfast to offset FFA usual donation
$2500 - CloverBud / Membership Growth (needs chairman)
$2000 - SB Fair 4-H Awards
$6500 - Donation to Bolado Park - Fair Sponsorship
$3000 - Earmarked for Emerald Star/All-Star/Grants
for improvements at Bolado

Old Business:
e Proposed 4-H council calendar 2021-2022



New Business:
e Outreach Possibilities - Rachel Taylor
e Staff Reports: Julie Katawicz
o 4-H 2021-2022 Enrollment is changing over to a new system.
o Leader training complete by December 31st
o Fair schedule
m Monterey fair office closed August 25th & 26th
m Santa Cruz fair office closed September 15th & 16th
m San Benito fair office closed September 29th & 30th

Announcements:

e August 25th - 28th Monterey Fair for Livestock exhibitors
August 28th Santa Cruz fair entries due online
September 9th San Benito fair entries due online
September 13th - 19th Santa Cruz Fair
September 28th -October 3rd - San Benito Fair

Meeting adjourned

No September 4-H council meeting!



