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THE 4-H LEADERSHIP
DEVELOPMENT PROJECT

The Leadership Development Project is one of the most valuable
projects in 4-H. Everyone is a leader to some extent and the project
gives older members an opportunity to improve their leadership
skills. The challenge we have in 4-H is to give every eligible member
that opportunity.

Although this guide is primarily written for members involved in Lead-
ership Development Projects, it will be helpful to the adult leaders
supervising the projects. It contains useful suggestions and
encouragement, and is dedicated to helping young people in their
efforts to become more able citizens in their club, their community,
their country, and their world.




“The young member
wants to be successful so
this is when the Junior or
Teen Leader helps them
develop skills in project
work, demonstrations, and
other activities."

Objectives

Before the project is completed, as a Junior or Teen Leader
you will:

e Select a new skill that will help you in your leadership
development. For example: learn to operate a 35 mm
automatic slide projector. Practice the new skill at
least three times.

e Atleast once, attend an event or meeting unfamiliar to
you. For example: the County Board of Supervisors’
meeting.

e Write a plan of work. The plan should cover your
Junior or Teen Leader activities for the year, include at
least one other person, and have the approval of an
adult leader.

e Talk regularly with one or more adults as you carry out
your plan of work.

e Be a leader at one or more 4-H events at which
younger 4-H members are present.

¢ |dentify a need within the 4-H program, give a written
description of that need and your plans to meet that
need to a 4-H leader, and carry out your plans.

You willbe given 4-H Leadership Development Project litera-
ture and training opportunities to help you meet these objec-
tives. There are also many resources in your club and in your
community that will help you work more effectively on your
Leadership Project. Suggestions of the kinds of resources
available and how to obtain them are on page 18 of this
publication.

What is leadership?

One definition of leadership is “helping a group reach its
goals.” Leadership is not doing things for the group; it is
helping the group decide what should be done and how.
Leadership starts with thinking: “What do | need to do to help
the group reach its goals?”



What is the Leadership Development Project?

It is a project for 4-H members in the seventh grade and
above who wish to develop the leadership skills they need to
help their clubs. The project has two phases: Junior Lead-
ership is for members in the seventh through ninth grades;
and Teen Leadership is for members in the tenth grade and
above.

| realize what | can gain from this project, but
what value does it have for a 4-H group?

It provides needed leadership for the 4-H groups, and it
encourages members of all ages to stay in 4-H longer.

Are there differences between the Junior and
Teen Leader projects other than grade in
school?

Teen Leaders can assume more challenging leadership
roles than Junior Leaders. However, tasks have not been
designated for Junior and Teen Leaders since there are
different opinions about which tasks are appropriate for
them. Thus the grade in school is used to determine who are
Junior Leaders and who are Teen Leaders.

Canlas a Teen Leader work with a project group
without an adult leader present?

If you are enrolled in the Teen Leadership Development
Project, you can work with a project group without an adult
leader being present and be covered by the University of
California’s Liability Insurance, provided the following condi-
tions are met:

e You must be supervised by an adult leader who will
also guide, counsel, and direct you.

“You must give opportuni-
ties, but don't force.”

“Over the years we've in-
creased our percentage of
participation in county
events and | think that is
because older members do
participate and younger
members follow along.”



“lam learning alot from this
experience. lamlearning to
have patience and to get
things across.”

“Not only through projects
do you show leadership,
but by being there, wearing
your 4-H hat and uniform,
then others follow suit.”

® You must prepare a detailed plan in writing for each
group meeting. These plans must contain:

What you expect to do and why—include when and
where your meetings will be held and the purpose of
each meeting.

A list of the animals, equipment, and/or machinery
that will be used at each meeting—include when,
where, and how they will be used and why, and the
names and ages of those persons who will be hand-
ling animals and operating machinery and/or
equipment.

A detailed outline of the safety rules you and your
members will practice so that safety becomes a
habit.

e Your adult leader has to approve your complete plans
by signing and dating them.

You will then be ready to function independently. You will be
covered by the University’s Liability Insurance while traveling
to a project meeting, while you are working as the Teen
Leader at the project meeting, and while you are returning to
your home from the meeting.

Sometimes you may have to change your plans because
circumstances have changed. When change is necessary,
rewrite your plans to fit the new situation. Your adult leader
must approve the changes before you can continue working
independently with insurance coverage.

This Liability Insurance coverage does not apply to Junior
Leaders.

Do | have to have experience in 4-H to enroll in
the Leadership Development Project?

Although previous experience in 4-H is helpful, it is not re-
quired. A first year 4-H member can fill certain leadership
jobs. However, some experience or previous training may be
necessary in the area you are leading. For example, you will
be more effective assisting with leading a Clothing Project if
you know something about clothing construction. You may
have received that knowledge or training from 4-H or you
may have received it from another source such as a home
economics class in school or by private instruction.



You need to make your project plan based on your knowl-
edge, your experience, and your willingness and time avail-
able to study independently to prepare for leadership as-
signments. Be realistic and don’t overextend yourself.

What do | receive that identifies me as a Junior
or Teen Leader?

Junior Leaders are awarded a circular felt Junior Leader
emblem and Teen Leaders a triangular felt Teen Leader
emblem to indicate that they are currently involved in the
Leadership Development Project. These are worn on the left
front of the 4-H cap. Leadership Development Award win-
ners receive a gold backing as a border for the emblem.
Following completion of the project, Junior and Teen Lead-
ers are awarded a certificate available through Cooperative
Extension. A gold service stripe for the 4-H cap purchased
from Leslie Carman may also be awarded. In addition, Junior
and Teen Leader pins can be purchased with local funds
from the National 4-H Supply Service.

How can | become a Junior or Teen Leader?

Its easy. Tell your 4-H leader you are interested. Fill in
“Leadership Development” on your membership information
card. Then discuss with your leader the club’s leadership
needs and which needs you can handle. Develop your plan.
Get your leader’s approval and you're in business!

What can | do in the Leadership Development
Project?

There are many leadership opportunities. The only limits are
your imagination, your own skills and knowledge, and the
needs of your club and county.

Before deciding what leadership activity you want to be
involved with, look at your strengths, abilities, knowledge,
and areas of general interest. Then talk with your Leadership
Development Project leader and other members of your
leadership group about the needs of your club. Make a list of
jobs that would help your club to continue and grow. Below
are some suggestions you might wish to add to your list.

“"When you give your ideas
and then people turn
around and actually do it
that is satisfaction.”

“As a new Junior Leader, at
our swine meetings | hardly
did anything at the first few
meetings. The leader did
mosteverything. Eventually
I became more like the
leader and he became
more like the Junior Leader.
I call him now instead of him
calling me. | was glad he
recognized my ability after
a year and gave me re-
sponsibility.”



Serve. Identify and perform a specific task to improve life in
the community.

e Decide which programs in the community need to be
improved and how the improvements could be made.

e Learn the objectives and policies of these programs,
and procedures for working with them.

e Obtain the help, money, or facilities needed to do the
job.

e Carry out plans for improvement.

Example: 4-H Teen Leaders worked on community beautifi-
cation. They led a group that planted a flower garden at a
“4-H was different as a home for senior citizens and cared for the garden all sum-
Junior Leader. | soon found mer.
that people were being de-

pendent on me, instead of . . .
me being dependent on Raise funds. Organize and conduct effective money-

themn.” raising campaigns to support programs.
e Find out the needs of the group.

® Brainstorm with other leaders and members and list
possible fund-raising ideas.

e Select the idea that seems best.
e Involve others in carrying it out.
e Keep accurate written records.

Example: Two Teen Leaders organized a committee that
planned and conducted a “walkathon” to raise money for

“People sometimes just nature trails at the 4-H Conservation Education Center.

want to be there and be a
part of it (the event), they

are ’70;C°mfzt’?iv‘?cgf Eally Plan programs. Work cooperatively with others in explor-
interested in juoging. ing situations, helping the group identify their needs, setting
goals, and developing a plan of action.

® Plan yearly or short-term programs.
e Develop a meeting agenda.
e Schedule the meetings with the organization’s staff.
e Inform others about what happened.
Example: A committee of Teen Leaders planned an over-

night weekend at 4-H Camp, with an emphasis on the na-
tion's history and heritage.



Maintain programs. Work with adults and other Teen
Leaders to insure continuity by maintaining existing pro-
grams.

e Know your club’s/organization’s schedule.
e Make a list of resource people.

e Learn the rules and guidelines for the organization
and the existing programs.

® Provide assistance to the group.
e Answer members’ questions about the programs.

Example: Two Teen Leaders helped with the administration
of their club. One handled enroliment and communications
and the other took charge of member records and reports.

Teach. Instruct others individually or in a group.

e |dentify an individual's or group’s interests and abili-
ties.

¢ Determine what you want the individual or group to
achieve.

® Develop a plan of action.

e Secure materials needed to carry out the plan.
e Instruct the individual or group.

® Determine what was learned.

Example: A Teen Leader taught the Foods Project to three
beginning Foods Project members. Another assisted an
adult leader with a group of eight Dog Care and Obedience
Project members.

Coordinate. Organize the activities and resources of two or
more groups primarily through other 4-H leaders.

e Know and understand the roles of the 4-H Youth Pro-
gram staff.

e Determine the needs of the groups whose activities
you are coordinating.

e Set goals for the activities.
® Assign responsibilities.

“I learned that without pa-
tience, the younger mem-
bers lost interest in their
project and also lost confi-
dence in themselves. By
being patient, the members
catch on more quickly to
what you're teaching them,
and they also have more
fun.”



“There is much to do help-
ing members with animals.
You can't do their work but
have to guide and tell or
show them the skills
needed. It is easy for me to
clip a cow, but it is more
satisfying to see a young
member do what they have
seen me do. The job may
not be the best and | may
feel like helping out, but |
don't, because giving a
member a feeling of ac-
complishment is my job as
a Teen Leader.”

e Determine what resources-are-available-and-locate
those that you need.

e Develop a plan of action.

e Secure facilities.

e Conduct the activities.

e Evaluate how well the activities were carried out.

Example: 4-H Teen Leaders assumed responsibility for
planning and operating a Demonstration Day for all their
county’s 4-H groups. They contacted judges, provided
supplies, and conducted all activities at the Demonstration
Day.

Supervise. Oversee the work of others.
e Delegate to others.
® Provide challenges
e Listen to problems and successes.
e Show appreciation for good work.
® Counsel as needed.
e Assume overall responsibility for a program.

Example: Each senior counsellor at 4-H Camp supervises
the work of four junior counsellors, who are in turn responsi-
ble for campers during rest hour and at night.

Evaluate. Assess various programs and/or products to
measure progress toward stated objectives.

e Make sure you know the objectives.

e Look for signs of progress and record them.

e Develop and distribute questionnaires.

e Summarize answers to questionnaires.

e Compare with similar surveys.
Examples: Advanced Clothing Project members work with
beginning Clothing Project members to evaluate their pro-

jects. At the county 4-H Fair, Teen Leaders observe the
programs and make recommendations for next year's fair.

10



Recruit. Identify, interview, and enlist young people and
adults for program participation.

e Know and understand the kind of assistance needed.
e Know the requirements for participation.

¢ Organize information to be promoted.

® Locate prospective people.

e Select people for specific responsibilities.

e Convince people they can do the job.

e Keep them informed until they start.

¢ Find out why patrticipants drop out.

Example: Two Teen Leaders were concerned that no young
children joined their 4-H club. They spoke to the fourth, fifth,
and sixth grades in school and prepared publicity for a news
story and a radio program. As a result, 15 new members
joined the 4-H club.

Consult and advise. Assist other young people or youth
groups in a specific subject.

e Conduct training sessions.
e Answer questions.
® Investigate resources.

e Understand programs and the opportunities avail-
able.

e Keep up-to-date in an area of knowledge.

Example: Two 4-H members who had taken several Conser-
vation Projects worked with sixth grade teachers and stu-
dents to build a nature trail. The 4-H’ers helped design the
trail and served as resource people during construction.

Advocate. Know what other young people are saying and
reflect their needs to policy-making groups, the public, and
other community groups.

e Listen to other young people.
e |dentify their needs.
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“I learned, however, that
one's plans must be flexible
enough to allow for change,
and that one must occa-
sionally take a dose of ‘bad’
along with the ‘good ' to
truly grow.”

“The meetings | didn’t care
for or learn from were 90
percent lecture. | didn’t
learn as much as actually
doing it.”



“I think Junior Leaders are
really helpful in that the
other members aren’tafraid
to talk to us as far as their
projects or even their prob-
lems are concerned. | know
| find it easier to talk to
people my own age, evenin
everyday life.”

e Relate these needs to appropriate policy and program
groups.

e Become familiar with functions of youth-related
groups.

e Serve on committees that consider the needs and
problems of young people.

Example: 4-H members had no place to go after their club
meeting. Many young people were gathering in the parking
lot of the church where their 4-H meetings were held. The
4-H'ers asked to speak at the church board meeting. They
asked the board members to consider opening a room in the
church one night each week for a teen center. They volun-
teered to help get the plans underway.

Make policy. Serve on a policy-making board or committee
with voting rights and other privileges comparable to adult
members of such boards or committees.

e Know the objectives of the board or committee.

e Stay within the purpose of the board or committee.
¢ Collect needed information.

e Participate in meetings.

e Consider the total youth situation.

Example: Three 4-H Teen Leaders serve on the 15-member
committee that determines priorities and establishes
guidelines for their county 4-H Youth Program.

When your list is complete, determine (with the aid of your
Leadership Development Project leader) what leadership
role you think will help you grow as a leader while you are
contributing to the needs of others. Choose a role that is
realistic and that you think you can achieve. What you decide
to do does not have to involve a long-term commitment as
long as you are able to grow as a leader while actively
helping others.

12



Now that | have decided on a leadership role,
how can | successfully carry it out?

Once you know what you want to do in the Leadership
Development Project, you must set goals for yourself. Set-
ting goals will give you a clear idea of what you want to
accomplish. It will also give you a definite direction to follow
as you proceed through your leadership responsibilities. Set
goals that are specific, realistic, and achievable. Goals
should answer the questions: What results do | expect from
my work? What do | expect to contribute to others? Discuss
your goals with your Leadership Development Project
leader.

Next, plans must be made to turn goals into accom-
plishments. Goals tell what is to be accomplished, plans tell
how. Plans should be clear, realistic, specific, and as com-
plete as possible. Make the plans interesting—a little creativ-
ity or imagination can turn a boring time into a rich learning
experience. To help develop your leadership plan, use the
process approach.

The process approach to teaching and learning is
structured so that each individual can determine his or her
own needs and interests, think creatively, and then design
and carry out a program to meet those needs as well as the
needs of the group.

There are eight basic steps to the process approach, each
involving asking yourself a series of questions, taking action
based on the answers, and using necessary resources. As
you work through the steps, you will find it helpful to discuss
the questions with your Leadership Development Project
leader, other young people, and members of your group. The
steps are as follows:

1. Determine needs. Look at the demands, concerns, and
interests of your community and your group, as well as your
own, and decide how you would like to help. You can use the
list you have already compiled to help with this step. Have
you considered the needs of the group as well as your own
particular interests and concerns?

2. Exploreresources. List all the help available from people,
organizations, printed material, and personal experience. Is
the listaccurate? Are the resources available and within your
budget?

13

“It means a lot to me for a
first year member to come
up tome, with a big smile on
their face and a ribbon in
their hand to say, ‘Thank
you for all the help.’ | feel
without leadership the
younger members would
nothave a chancetolearn. !
know when I was afirst year
member, the Junior Lead-
ers really helped me a lot.
They play an important part
in 4-H.; they help to encour-
age the younger members;
and, if they do their job
right, they gain respect
from the younger members
as well as the leaders.”



“My Junior Leaders im-
pressed me with their
knowledge and helpful-
ness. | never thought |
could possess the same
confidence, but two years
later | was holding the
gavel. That same year my
light horse leader asked for
my assistance; | was
thrilled, and a bit nervous. |
soon realizedlearning does
not stop when one be-
comes a teacher. 4-H has
helped me expand and
grow as a person. These
past years have been a
wonderful experience—
and, | want those members
who come after me to feel
the same.”

3. Seta goal or goals. Define exactly what you would like to
achieve. Is the goal reasonable for the amount of time,
money, and other resources available? Will it be possible to
know when you have reached it? Do adults and group mem-
bers agree with your goal?

4. Choose resources and plan. Determine which of the
listed resources you will use and develop a plan of action that
will enable you to meet your goal. Include what you will do,
when you will do each step, and what materials you will need.
Do the resources you have chosen apply directly to your
goal? Do they represent a variety of viewpoints?

5. Carry out plan. Make use of chosen resources. Would
another method work better than the one you are using? Do
you need to look for additional resources?

6. Share learning. Tell others what you have done and what
you plan to do so that you can benefit from their experience.
What is the best way to do this? Who will be interested and
why? To be most effective, share your activities throughout
the entire process so that you will have continuous feedback.
You may learn some things from others that will cause you to
change your plans.

7. Evaluate. Measure the progress you made toward meet-
ing your goal. Was the plan worth doing? What have you
learned? Did the plan work? Do you feel good about what
you did? Is there anything you would do differently? Did you
assess the need correctly?

8. Reassess needs. Look again at your community, your
group, and yourself. Do you want to continue working in the
same area or do you want to explore an entirely new area?

At this point you begin the process again.

A special note. Sometimes you will follow the process ap-
proach through all eight steps. At other times, you may join a
project when some of the work has already been done. The
important thing is to determine how much work has already
been done by others and to begin your involvement at the
appropriate step in the process. A realistic assessment of the
situation will assure that your contribution will help your
group reach its goals.

14



The process approach

determine needs

reassess needs explore resources

evaluate set goals

share learning
choose resources

and plan
carry out plan

Developed by Irene imbler, retired faculty member, Department of Community Service Education.
New York State College of Human Ecology

What resources do | need and how do | find
them?

A resource is a source of supply or support. A resource might
be human, such as people who supply us with information or
assistance. Or a resource might be material things, such as
money, facilities, visual aids, literature, or supplies.

The following example shows how Lori, Randy, and Mike
approached their Leadership Development Project and their
use of resources in the Clover 4-H Club:

Loriis a 13-year-old, fourth-year member in her firstyear as a
Junior Leader for the Leatherwork Project, helping Mrs.
Bierly. They have ten members enrolled. Randy is a 17-
year-old, eighth-year member in his fourth year of the Lead-
ership Development Project. He is a Teen Leader, assisting
Mr. Amby in the Sheep Project with eight members. He also
is the Recreation Teen Leader of the Clover Club. Mike is a
14-year-old, third-year member in his second year as a
Junior Leader. He is a leader of the club Safety Activity.

At the weekend retreat for Junior and Teen Leaders, the 4-H
Youth Advisor led a workshop on resources. In one exercise
the participants were asked to form teams and list all the
resources that could be available in their Leadership Devel-
opment Project. Lori, Mike, and Randy teamed up and went
to work. This is the list they developed.

19

“Most members don’t get
real active until their sec-
ond year because they
don't really know what it is
about. Next year | hope to
inform new members.”

“After a busy year, | am still
inspired by my experiences
fo do even more. While
learning myself, | can give
younger members the
chance to experience the
challenges of 4-H work

as | have.”



Leather Safety Sheep Recreation.
Craft Shop Highway Patrol Breeder (speak, Recreation
(materials, (speak) facilities) Department
resource person) (train)

Doctor-Nurse Feed Dealer
High School Craft | (demonstrate) (speak, 4-H Office
Teacher (resource literature) (literature)
person) Fire Department

(speak, tour) High School

Agriculture
Police-Sheriff Teacher (speak,
(speak) field day)

Livestock Farm
Advisor (speak,
resource person,
literature)

At this point, they couldn’t think of any more. At the sugges-
tion of the 4-H Youth Advisor, they checked the yellow pages
in the telephone book and newspaper ads and added the
following to the list:

16




Leather Safety Sheep Recreation
Wholesale Leather | Safety Breed Associations| Toy Store
House in nearby Consultant (literature) (game ideas)

city (field trip)

Tanning Firm
(field trip)

Leather Factory
that makes all
kinds of items
from leather
(field trip)

Parents
(transportation
for field trip)

(speak, conduct
safety program)

Safety
Equipment Firm
(demonstrate,
display, field
trip)

Fire Safety
Equipment Firm
(demonstrate,
display, field
trip)

Water Safety In-
structor
(demonstrate)

Health Department
(speak)

Service Club
(awards for
safety contest)

Wool Growers’
Association
(literature)

Craft Store
featuring wool
carding &
spinning
(demonstrate)

Slaughterhouse
(tour)

High School Farm
(judging day)

Department Store
featuring woolens
(tour)

Library
(literature)

Music Teacher
(lead singing)

Square Dance
Caller (lead)

Local
Organizations
(sponsor weekend
camp-out)

Parents
(refreshments)

After they completed their lists, they used them wherever
they could to develop their plans for the year and to make
their programs more interesting.

It's a good idea to brainstorm for resources. Don't forget
government agencies such as the Forestry Service, busi-
nesses related to the project or activity, Diamond Stars, All
Stars, other young people, college students, and your 4-H

leaders.

17
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COOPERATIVE EXTENSION UNIVERSITY OF CALIFORNIA

This information is provided by Cooperative Extension, an educational agency of the University of California and the United States

Department of Agriculture. Support for Cooperative Extension is supplied by federal, state, and county governments. Cooperative

Extension provides the people of California with the latest scientific information in agricuiture and family consumer sciences. It also

sponsors the 4-H Youth program. Cooperative Extension representatives, serving all counties in California, are known as tarm, home,

or youth advisors. Their offices usually are located in the county seat. They will be happy to provide you with information in their fields
of work.

The Unlvarsity of Californla, In cormpllanie with Tiles VI and VI of the Civil Rights Act of 1964, Title 1¥ of the Education Amendmenis of 1872, Sacflans 603 and 504 of
the Rehatilltatlon Act of 1973, and the Age Discrimination Act of 1975, doss nat discriminate on the basls of race, rellgion, color, natlonal arigin, sex, mental o physical
handicap, or age In any of its programs or actlvities, or with respect 10 any of [tz employment policies, practless, or procedures. Nor doos the Uhiversity of Callornia
discriminate on the basls of ancestry, sexual orientatlon, marital status, cltizenship, medical condition (as defined in Section 12926 of the Callfornia Govamment Code)
or bacause Individuals are special disablad velerans or Vietham era vaterans (as definad by the Vletnam Era Veterans Read|usimant Act of 1974 and Sectlon 12840
of the Califarmia Governmaht Code). Inqulties regarding this policy may be addressed to the Afflrmative Action Director, Universlly of Calffornla, Agriculture and
Natural Resources, 300 Lakeslde Drive, 6th Floor, Oakland, CA 94612-3560. (610) 987-0097.

Issued In furtherance of Cooperative Extenslon work, Acls of May 8 and June 30, 1914, In cooperation with the U. S. Department of Agrlculture, Kenneth R. Farrell,
Director of Cooperatlve Extenslon, University of Californla.

2m-rep-3/92--JKM/AL.S-dsf



Leadership Project
PLAN AND REPORT

Year
Name Name of 4-H Club
Year in 4-H Year in Leadership Project Age Grade in School
My Project Leader is:
Program Area You Provide Leadership for: Year of Leadership Number
(Name of Project, Activity or Event) in This of
(Others) Program Area Members

I. These are my GOALS! GOALS should answer these questions. What RESULTS do T
expect from my work? What do I expect to CONTRIBUTE to other 4-H members?
What attitudes, kmowledge and skills do I need to SUCCEED and how will I
acquire these?

My GOALS and PLANS have been approved by:

Signature of My Project Leader Date

Cooperative Extension University of California Division of Agriculture and Natural Resources
4H-8034



IT.

These are my PLANS.

Prepare your plans with your project leader. Develop your own system
of planning, so you can check off_the work as it is completed. Plan to do
only those things you have time to accomplish.

Program Area Leader




Program Area Leader




III. End of Year Report.
A. What RESULTS did you produce? In other words, what happened because
of your efforts? List those things you believe to be Important.
List those projects, events and activities where you made a contrib-
ution to the 4-H member(s) or the Club.




B. What new things have you learned in this project?

C. Training sessions attended: club, county, regional, state or
national. Also, list demonstrations, talks, radio and television
appearances, newspaper articles you have written or any other
activities in which you have participated while working in this

leadership project.




Let's dream for a moment. Suppose you could go back to the
beginning of this project year and start fresh; what changes
would you make in the PLAN you wrote and the WORK you did as

a young leader?

E.

Moving outside and beyond this project, what are your other
leadership accomplishments? Include here, school and comm-
unity as well as those things in 4~H that were not in your PLAN.




F. What suggestions do you have for helping junior or teen leaders
attain SUCCESS in the Leadership Project?

G. My leader and I have reviewed this report and both agree on
what has been written.

Signature of 4-H Project Leader Signature of 4~-H Member

Date

COMMENTS OF THE 4-H PROJECT LEADER




NOTES

The Unlversity of Calltornla, In compllance with Titles VI and VIi of the Civil Rights Act of 1964, Title IX of the Education Amendments of 1972, Sections 503 and 504 of
the Rehabllitation Act of 1973, and the Age Discrimination Act of 1975, does not discriminate on the basls of race, religion, color, natlonal origin, sex, mental or physical
handlcap, or age In any of lts programs or actlvitles, or with respect to any of Its employment pollcies, practices, or procedures. Nor does the University of Californla
discriminate on the basis of ancestry, sexual orlentatlon, marltal status, citizenship, medical condillon (as defined In section 12926 of the Callfornla Giovernment Code)
or because Individuals are special disabled veterans or Vietnam era veterans (as defined by the Vletnam Era Veterans Read|ustment Act of 1974 and Section 12940
of the Californla Government Code). Inquirles regarding this pollcy may be addressed to the Affirmative Action Director, Unlversity of Californla, Agricuiture and
Natural Resources, 300 Lakeside Drlve, 6th Floor, Oakland, CA 94612-3560. (510) 987-0097.

Issued In furtherance of Cooperative Extenslon work, Acts of May 8 and June 30, 1914, In cooperatlon with the U. S. Department of Agrlculture, Kenneth R. Farrell,
Dlrector of Cooperative Extenslon, Unlversity of Californla.
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HOW TO DO ROLE PLAYING

WHAT DOES IT MEAN?
When a few people act out a situation, without rehearsal or props,
itis called role playing. Each person plays the role of a character
involved in some problem, trying in a few minutes to make more
clear how such a person feels and acts.

WHAT'S THE IDEA?
The idea or purpose ofrole playing isto increase our understanding
of why people act as they do and of ways to change. Acting out a
problem makes it much clearer both to the actors and the watchers.

HOW DO YOU SET UP ROLE PLAYING?

This is not a production. You don’t need to "know how to act."
You just need sympathy and imagination. You will be surprised
how well you and everyone else can carry through a role.

Keep it informal and simple. Don’ttry to make a big dramaof this —
keep it casual and fun. Don’t try to use any more furniture, cos-

tumes, etc., than are easy and naturally at hand, Spontaneity and
imagination are the chief tools.

Have a clear outline. Either the players or the entire group should
determine this general structure:

Main point of the situation
Roles to be played by whom
Where to begin
Important points to include
How to end. (Often done by leader “cutting'" the action as soon
as the point has been made.)
Be spontaneous - Keep in character. Plan the scene but don’t re-

hearse. Make up the lines and action as you go along. L?.% hard
to stay in your role until the episode ends.

Analyze feelings. Let characters tell how they felt; let watchers
suggest ways to change feelings and behavior, then play scene

again. :
Adena Joy, formerly Specialist in Human Relations
Agricultural Extension Service
DECEMBER 196& University of California, Berkele

no.ovﬁe.?a mmsamo: work in Agriculture and Home Economics, College of Agriculture, University of California, ond United States Department of Agriculturo
<o-operating. Disiribuied in Furiherance of the Acis of Congress of May 8, and June 30, 1914. George B. Alcorn, Direclor, California Agriculturol Extension Service. c
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HOW TO GET GROUP DISCUSSION

COMFORTABLE SET-UP

Each one should feel free and able to talk to everyone else. To

Greet and introduce everyone.

Use refreshments, singing, games for
relaxers.

Seat in circle or around a table.
Leader sit and act as one of group.

EASY TAKE-OFF

From the very start get everyone participating.

Very simple, interesting questions should be used to start off any
discussion meeting.

Questions which can be answered by a nod or raising of hands are
good openers,

Don’t ask questions that require a long answer.

Don’t call on people. (The one you call on may be confident
enough, but you scare the others into wondering who comes next!)

SKILLS FOR THE LEADER

Keeping quiet. Show your confidence in the group by letting them
do most of the talking.

Becoming part of the group. In actions, words and feelings mini-
mize being leader and become one of the group.

Accepting all contributions. Whether you agree or not, accept and
respect each person and his right to a point of view.

Turning questions back to group. Don’t answer all questions put
to you. Let the group have a try at them.

Recognizing feelings. Pay attention to inner emotions as well as
to what people say, and to the task at hand.

WHAT DOES A LEADER DO?

HAS FAITH IN PEOPLE

Democratic leadership is based on faith in people — faith in their
intelligence and good will, and in their own leadership abilities.
When a person believes that he alone knows the answers and that
he hastotell others whatto do, he is not being a democratic leader.
It has been found that in the long run democratic leadership accom-
plishes far more than autocratic leadership does. The first require-
ment for being a democratic leader is to have a genuine faith in
other people.

el

MAKES A FRIENDLY CLIMATE

Everyone thinks and acts his best in an
informal, relaxed atmosphere. In order to
get the most out of the group, a leader tries
to make everyone feel accepted and com-
fortable. He himself is friendly and tries
to be one of the group rather than someone
set apart. He encourages free expression
of all points of view. Even though some-
one’s ideas cannotbe accepted, the leader
helps him to feel he still belongs to the
group.

E-32 2

SEEKS HELP FROM OTHERS

A leader does not try to do everything himself. The more he can
divide up responsibility and share the leadership jobs with others,
the better he is doing as a leader. Many tasks we once thought
should be carried only by The Leader, we now know can be better
carried by "many leaders." We try to get everybody "in the act."
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