"AGRITOURISM”

C’'mon...How Hard
Could It Be?

Sonoma/Marin
Agritourism Summit

Feb 16, 2017



YOU NEED TO BE THIS PERSON...



...AND THIS PERSON




KNOW YOUR APPROACH INSIDE OUT

MATURE GROWTH

r R

RECOVERY COW GRAZING

CHICKEN TILLING

& J



OPTIMIZE FOR EFFICIENCY & PROFIT

SALES & FINANCE &
MARKETING LEGAL

INVENTORY
MGMT

CUSTOMER
SERVICE

DISTRIBUTION PERSONNEL



WHAT WE LEARNED

(sometimes the hard way)




CRISPLY DEFINE YOUR MISSION
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ALIGN EVERYTHING YOU DO AROUND IT



MAKE THE BENEFITS OBVIOUS

HEALTHIER MORE HUMANE BETTER TASTE

MORE JOBS STRONGER COMMUNITY



GET PERONAL WITH YOUR STORY
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GET PERONAL WITH YOUR STORY



DRAW IN YOUR TARGET AUDIENCE



DRAW IN YOUR TARGET AUDIENCE

TOURS VIP EVENTS COMMUNITY



REACH OUT VIA LOCAL NETWORKS



ALWAYS, ALWAYS HIGHLIGHT THE CTA



INVEST IN CRM (IT'S CHEAP)

InfusionSoft

Email Confrmation o
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WHEN IN DOUBT, ASK

SurveyMonkey



WHAT'S YOUR UNFAIR ADVANTAGE?

RECONNECTING
WITH NATURE



WHAT'S YOUR UNFAIR ADVANTAGE?

RECONNECTING CUTE
WITH NATURE BABY ANIMALS



WHAT'S YOUR UNFAIR ADVANTAGE?

RECONNECTING CUTE
WITH NATURE BABY ANIMALS BACON



THAT'S ALL, FOLKS!
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