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Mendocino County 4-H Council Meeting Minutes

Saturday, May 7, 2011

I. Call to Order: 9:12 a.m. by President, Stacey Anderson – Thank you to Potter Valley 4-H for providing morning snacks.

II. Flag Salute: American by Chesney Johnson, Potter Valley 4-H; 4-H by Maddie Braught, Long Valley  4-H
III. Present: Stacey Anderson (Fort Bragg 4-H), Rhonda Brown (Potter Valley 4-H), Sheryn Hildebrand ((Potter Valley 4-H), Chesney Johnson (Potter Valley 4-H), Diane Johnson (Potter Valley 4-H), Teri Crowhurst (Redwood Valley 4-H), Kathy Schuler (Redwood Valley 4-H), Nadine Boer (Ukiah Shamrock 4-H), Tascha Whetzel (Ukiah Shamrock 4-H), Aileen Duke (Round Valley 4-H), Brady Heiken (Willits 4-H), Heidi Ahders (Willits 4-H), Trenton Phillips (High 4-H), Lyn Anton (Mendocino Spartans 4-H), Maddie Braught (Long Valley 4-H),  Linda Edgington (County Staff)
IV. Approval of March, 2011  Council Minutes: Motion by Nadine Boer to accept as written; Second by Tascha Whetzel – Motion carries unanimously

V. Treasurer’s Report: Rhonda Brown (EXHIBIT A)
a. Checking Account: 
  $6846.91
b. CD#1:


$10,278.29
c. CD#2:


$10,230.36
TOTAL
$27365.56
VI. Committee Reports

a. 4-H Summer Camp: Continued questions as to fiscal commitments of different participants depending on steering committee participations.  Also concerns that are randomly too many scholarships being developed and should there only be a streamlined scholarship application coming out of 1 fund, etc. E.G., Car wash at Tractor Supply Company on May 14 to earn scholarship monies. Council requests that steering committee secretary; Jennifer Andrews either come and make a verbal report to council or submit a written report so everyone can be on the same page delivering the same message to their clubs.

b. Mendocino County Fair Awards: Report by Nadine Boer. Please see attached financial statement (EXHIBIT B).  The committee has collected $4359 thus far but needs @$8000 to cover award costs for both the Redwood Empire Fair and the Boonville Fair.  Continued emphasis this year on thanking sponsors with suggestions that all thank you notes must be written before leaving fair grounds.  Awards committee will attach thank you notes to awards this year.  
c. MCJLAC: Report by Sheryn Hildebrand.  Please see attached scholarship applications, Jane Amundson (EXHIBIT C) due July 8 and Born and Raised sheep in Mendocino County (EXHIBIT D) due August 1. With regards to the Buyer’s Luncheon, each club is again requested to create 2 centerpieces reflective of the theme and telling a story about their club and members.  We would love for clubs to use real flowers if flowers are used in the centerpieces.   We’re also going to try and set up a PowerPoint to music of all the sellers with their animals at the luncheon and would request from each leader a CD of your buyer’s pictures that you will be submitting to the fair for the buyer.  These pictures will need to be to Sheryn by Tuesday, August 2 at the latest.
d. I&R: Report by Diane Johnson (EXHIBIT E). All Star Ambassador Program application submitted for approval by council.  Council concerned about:

 Application deadline of June 17

 No designated advisor

 Need for consistent goals cohesive with county goals 

 Need for participation in specific activities as a requirement for program such as mandatory participation in Executive Council meetings

Motion by Sheryn Hildebrand and seconded by Aileen Duke to accept the All Star Program with the following changes:
 That program this first year is only a Pilot Program with changes implemented as recommended by council as program unfolds

 That application date be July 1

 That an advisor commitment be procured prior to program being launched and that an advisor job description be developed

I&R committee has also standardized our recognition pins and will develop an easy resource to each community leader of this standardization.  Additional proficiencies for the time being have been tabled and the committee will wait for the State to step up with new proficiencies.
       f.
WHY Conference: Report by Linda Edgington (EXHIBIT F). The committee meets the third Tuesday of each month at 6:30 p.m. at the county office. Dates for WHY Conference are September 23 – 25.  Kathy Schuler reports that Starbucks has possibly committed funding to this event.
g.
EXTRAVAGANZA: Report by Nadine Boer (EXHIBIT G).  We will have this event next year.  Nadine would like all community leaders to emphasize Extravaganza as a NONANIMAL project goal.
h.
2012 Livestock Expo: Written report submitted by Shanna Braught (EXHIBIT H).  Expo has been scheduled at the Redwood Empire Fair Grounds on Saturday, February 4, 2012.  The next steering committee meeting will be held at the Ukiah office on July 6 at 6:30 p.m.
VII. Staff  Reports: Linda Edgington (EXHIBIT I)
a. Community Leader Meeting - June 28 from 6-9 p.m. at the Ukiah Office 
b. Club Enrollments  - Linda would like to encourage online enrollments and is looking for an enrollment trustee

c. Cloverbud Field Day - November 5, 2011 at the Ukiah Office
d. THRIVE Training – This evidence based curriculum should be a component of all leadership projects and trainings
e. County Fair Exhibits – Need to develop committee to work on both fair’s exhibits
VIII. Program: Logic Model Exercise to Establish Council Goals – Sheryn Hildebrand led the exercise and the group was able to define 4 goals with activities that they’d like to focus on through August of 2013
GOAL 1: Timely information sharing of all opportunities to leaders, members, stakeholders

a. Develop and keep updated a county and club list serve always to include Linda Edgington on club list serves
b. Expand sharing of 4-H opportunities via social networking sites such as Facebook both at the club level and at the county level – may need to establish expert as a go to for advice

c. Expand existing county 4-H website to include bucket for best practice documents, ideas making documents fillable PDFs if possible

d. FAQ Category on the county 4-H website

GOAL 2: Leadership development and education

a. Leader Training – Boot camp for new community leaders with a mentor community leader assigned the first year

b. County recruitment & expansion of available resource people

c. Clear dissemination of requirements for star rankings and proficiencies
d. Friendly reminders via either email or snail mail

GOAL 3: Increase youth participation at all levels

a. Look to partner with schools for afterschool programs with older 4-H members acting as mentors/jr./teen leaders

b. Develop All Star Program

c. Develop Public Relations Packet for individual club use to include example announcements for recruitment, PSAs, graphics, letters to the editors, etc.

d. Develop project for older youth to intern at county office
         GOAL 4: Develop definitive cross county policy and procedures

a. Camp policy and procedures

b. Teen leader participation at State and National level

c. WHY Conference

d. Regional Presentation Day

e. Proficiencies and I&R

Timelines to complete these activities will be assigned using a QI through QVIII by Executive Council with QI = Sept, Oct, Nov 2011; QII = Dec 2011, Jan, Feb 2012; QIII = Mar, Apr, May 2012, etc.
IX. Old Business
a. 2011 Deadlines and Dates - Stacey Anderson will send this out to all community leaders the first week of June.
b. Regional Presentation Day – Tascha Wetzel reported that PV & Ukiah 4-H clubs represented the county at regional presentation day in Eureka on April 9 with our Ukiah club earning 3 golds for interviews and Potter Valley earning golds for their Share the Fun skit and an interpretive reading.
X. New Business

a. Fair Deadlines: Please check the Redwood Empire Fair website to confirm Rate of Gain deadlines and to print paperwork if you find you are missing documents. There will be a $250 late fee if not postmarked by the designated date.
XI. Announcements

a. There will NOT be a County Achievement night this year.
b. On May 7, the Redwood Valley 4-H club will be having a swine and goat group fundraiser with BBQ tri tip at the Farm Supply and hot dogs at Tractor Supply.
XII. Club Reports

a. Fort Bragg: Working on next 4-H year’s goals.  Officer’s interviews are scheduled with a officer training in July.  At our last meeting, we had a ZUMBA presentation.
b. Potter Valley: In June we will be filling out fair camping info and fair entries.  We have tried to emphasize the life skill wheel in some way at each meeting.  Last meeting we did a record book exercise designating which category of the PDF example events should be listed.  In July, we will be having our last regular meeting with a family potluck and enrollment for the next 4-H year.  We’re also having a dessert silent auction with monies going to the chosen charity of the year, the American Cancer Society. Emphasis has also been on community service in the Potter Valley Community.  We have our annual rabbit/cavy show this next weekend at the PV Fire Department.
c. Redwood Valley/Calpella: This is a transition time for our club with officer nomination, end of year fair enrollment, and club BBQ.  We are also finishing up community service projects for the year.
d. Ukiah: End of year nominations of new officers is a focus as well as record book drop in clinics in June.  Trenton Phillips gave a Washington Focus presentation to the club this last month.
e. Willits: The club has developed a website – willits4H.org and this will be a work in progress.  We have posted meetings so as to make it more visible to leaders so as to avoid duplication of meeting times.  Our corresponding secretary and historian are posting pictures and are working on a yearend project of collating all the pictures into a scrapbook.

f. Spartans: The last meeting of this 4-H year will be in June which will also serve as a recruitment “Bring a Friend” meeting.  The June meeting will be an open house sharing projects with a special community speaker planned.

g. Round Valley: 4-H year is winding down and we are in the planning stages for fair.  Other than animal specific projects, Round Valley only has one other available project so we are looking for community volunteers to hopefully expand project opportunities.
XIII. Adjournment: Motion by Teri Crowhurst to adjourn the meeting; Second by Kathy Schuler.  Meeting adjourned at 12:41 p.m.

Next County Council Meeting will be July 9, 2011 from 9-Noon in Ft. Bragg at the Ft. Bragg Fire Department. Spartans will be in charge of a healthy snack
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