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MENDOCINO COUNTY 4-H COUNCIL MEETING
Saturday, October 1, 2011

9:00 am – 12:00 noon

Ukiah 4-H Office
MINUTES
I. Call to Order at 9:12 a.m. by Vice President Kathy Schuler.  Thank you to the Redwood Valley Club for morning snacks.
Present are: Rhonda Brown (Potter Valley 4-H), Sheryn Hildebrand ((Potter Valley 4-H), Barbara Nordin-Elmer (Potter Valley 4-H), Diane Johnson (Potter Valley 4-H), Kathy Schuler (Redwood Valley 4-H), Laura Schuler (Redwood Valley 4-H), Maureen Phillips (High 4-H), Kelly Iversen (Redwood Valley 4-H), Kristin Looney (Redwood Valley 4-H), Nadine Boer (Ukiah Shamrock 4-H), Tascha Whetzel (Ukiah Shamrock 4-H), Kelly Boesel (Ukiah Shamrock 4-H), Shanna Michael (Ukiah Shamrock 4-H), Linda Edgington (County Staff), Guests: Leslie Smith from Long Valley, Laura Ware, and Lauren (friend of Shanna Michael).
II. Flag Salute and 4-H Pledge: American by Shanna Michael and 4-H by Laura Schuler.
III. Guest Introductions and comments: Guests are Leslie Smith from Long Valley; Laura Ware; and Lauren, friend of Shanna Michael. Shanna from the Ukiah Shamrock shared her recent visit to the Mendocino County Board of Supervisors to receive a Proclamation (EXHIBIT A) about National 4-H Week.  Shanna’s brother Tanner also wrote an article for the Ukiah Daily Journal about National 4-H Week. Shanna shared the article and the Proclamation.
IV. Approval of Last Meeting’s Minutes: Motion by Sheryn Hildebrand to accept as written; Second by               Rhonda Brown. Motion carries unanimously.  Please note that the minutes will routinely be posted on the Mendocino County 4-H website.
V. Treasurer’s Report- Rhonda Brown (EXHIBIT B)
 Checking Account: 
$ 4,445.72
 CD#1:


$ 10,291.24
 CD#2:


$ 10,240.67
 TOTAL

$ 24,977.63
Discussion: None
Motion by Nadine Boer to approve treasurer’s report; Second by Kristin Looney. Motion carries. Going forward, summer camp savings will not be reported.
BUDGET: (EXHIBIT C) Motion by Sheryn Hildebrand to approve budget; Second by Kelly Boesel. Motion carries unanimously with the exception of absent council President. Further discussion after motion as to balancing our existing budget and should we roll our current checking forward as a line item?  We also need to work with Linda Blanchford who writes all checks to do a check back with the budget prior to writing a check.
VI. Committee Reports (prepare a written report limiting presentation to 3 minutes)
 Mendocino County Fair Awards- Nadine Boer (EXHIBIT D): Need to work on thank you note format. Opportunity to draft a Mendocino County format through I&R. Nadine also wants to remind each club to encourage Award Committee participation. This committee’s next meeting will be in February.

 I & R- Barbara Nordin-Elmer – Report on All Star Program (EXHIBIT E) Leslie Smith will be our All Star Ambassador Advisor. Currently we have five (5) eligible 4H members.  Applications will be due in December with interviews in January.  Discussion as to All Star participation at the Executive Council level.
Star Ranking and Project Proficiencies (EXHIBIT F) Motion by Aileen Duke to accept changes to obtaining a star ranking by performing a presentation in a NONJUDGED room at Presentation Day. Second by Laura Schuler. Motion passed. Policies tabled to January’s meeting.
4-H Policies (EXHIBIT G) tabled until January meeting

Discussion about 4-H Record Book Evaluation Form (EXHIBIT H). Request me&R to make language more “kid” friendly and to make available a “Credit/No Credit” option on the form.
 2012 Livestock Expo –Sheryn Hildebrand (EXHIBIT I) Please have members turn in registration.  All forms have been emailed or snail mailed out.  Sponsors always needed.  If you want to participate on the committee, the next meeting will be December 8 at the Ukiah 4H office.
VII. Staff Reports- Linda Edgington
  Cloverbud Field Day Stations – Event will be November 5.  Still need help with a US Flag breakout and our Hat and Scarf breakout table.
 Outreach at pumpkin patch for home schoolers – This event will be October 5 at the Boer’s pumpkin patch if anyone would like to help.
 Project specific outlines; reptiles, cavy, cooking, sport fishing and more.  County office has a library of valuable tools available to leaders.  Request to have JT inventory and make list available on the County 4-H website.
 WHY Conference wrap up – Barbara Nordin-Elmer reported that the conference went well.  Linda, her daughter, and Barbara traveled to the conference to help with breakouts.  Mendocino County is no longer a member of the N. Section so will not be asked to chair this event again.  This does open up the opportunity to create our own leadership conference for the Mendo/Lake/Humboldt/Del Norte region.
 Eel River Clean-up – Moved to November 5 from 9 a.m. to noon.  We will be receiving a $1000 donation without having to submit a grant proposal.
 Leader Orientations – Two more orientations to be held October 20 and November 2 from 6:30 p.m. to 8:30 p.m. at the Ukiah Office.  New leaders cannot start their projects until completing this orientation.
 End of year reports needed from each club – end of year reports due October 24.  We also need to set up a peer review audit of our council finances.  Anyone interested, please let Rhonda know.
 Pumpkinfest – Teri Gowan from Anderson Valley 4-H will be doing the petting zoo and High 4-H will again do the pumpkin smashing booth
 National 4-H Week October 2-8 Contest – Reminder that the council will sponsor a $100 award to the club with the best window display.  Linda will come wherever the display is to judge.  We will have a display in the courthouse also.
 State Leaders Forum – November 11-13, Linda and Sheryn attending.  Shanna will be attending with one of her youth members as they will be giving a breakout on biosecurity.
 Update on Countywide projects and projects available for cross clubbing (EXHIBIT J)
 Updated Annual Calendar – this will be updated each meeting (EXHIBIT K)
VIII. Program – Diane Johnson – New Online Record Book keeping – Important for leaders to also sign in and establish accounts so that optimal benefits for youth be available.  There are still some challenges, the ability to delete incorrect information being one of them.
IX. Old Business

Approval of Amended County By-Laws (EXHIBIT L). Motion by Sheryn Hildebrand to accept amended By-Laws; Second by Tascha Whetzel. No discussion. – Motion carries.
X. New Business

 Enrollment Fee Discussion for 4H year 2012-2013 – Tabled for ongoing discussion.
 How to involve youth more in our council meetings – suggestion to make each club responsible for a council program presentation with the club’s youth making the presentation – Request to take this back to community meetings for input from clubs.
XI. Announcements

Pumpkinfest parade will be Saturday, October 15.  All 4-Hers welcome. Please call Chere Louviletta if you’re interested.  There will also be a flash mob at the Pumpkinfest.  Call SPACE if you’re interested in participating.
XII. Club Reports – No club reports due to time and minimal number of clubs present.
XIII. Adjournment: Motion by Laura Schuler to adjourn the meeting; Second by Diane Johnson.  Meeting adjourned at 12:24 p.m.
Our next County Council Meeting will be at the Ukiah 4H Office on
January 7, 2012 from 9 – Noon
Long Valley 4-H in charge of refreshments
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