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Aggie Enterprise

PROJECT OVERVIEW

Aggie Enterprise is a multi-year initiative to optimize our business processes and adopt a system o support our financial,
planning and business operations. Aggie Enterprise involves the intersaction of several distinet efforts: the new Chart of
Accounts [CoA), the Common Operating Fund Initiative (OOF), and the implementation of the Aggie Enterprise instance of

Cracle Cloud Financials.
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PROJECT
What is Aggie Emterprise?

= Aggie Enterprise s a
stradegic business
transformation initiative
to support a modemn
business srmdrcnment.

= Aggie Enterprise s also
the name of the new
financial system. Based in
Orade Clowd Financials
|OCF), Aggie Entesprise
will support financial,
planning and business
op=erations at UC Davis.

Learn more about Aggie Enterprise and the Chart of Accounts

PURPOSE
‘Why are we changing?

All campuses are requined
to align with the UCOP
Common Chart of
Accounts by July 1, 2023

The legacy Kuali system
we use today is being
eliminated by the prowsder.

Highly customized systems
are expensie and difficult
to maintamn. Using
configuration over
customization makes
system updates more
manageable.

Consstent processes and
a modern system suppart
UC Dawvis' growth and
mission to advance
academic, research and
student sctivities.

PARTICULARS

‘What are we changing?

= Replacing owr curent
Full Accounting Unit
WFALN with a Mew Chart
of Accounts [Cad)

= mplementing Oracle
Clowd Financials to
replace Kuali and
provide functionality
currently supponed by
multiple applications

= Replacing Decision
Suppost [D5] reporting
with Oradie functionality

=  Redesigning financial
business processes

s Applying a centralized
dafta gowernance model

T I I I

SAHLRAT

PEOPLE
Who will be impacted?

Diepartment’unit
transactors

Departmentiunit
anatysts

Academics

Departmentunit
leadership

Executive leadership

Reviewers of budget
and finance reposts

Central Finance and
Business teams

Visit our website to explore additional informiation about Aggie Enterprise, including information about
project work streams, stakehalder resources, FAGS, and project updates.

financeandbusiness.ucdavis.edu/a

ie-enterprise

| ANR-AggieEnterprise@ucanr.edu

+

Aggie Enterprise
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