Aromas 4-H mid year review
January 3, 2023
Officers’ review

President: Bianca Alvarez
What is she doing well?

* Always there :)
% Trying to keep everyone
engaged

* Running the business meeting

What can she improve on?
> Being louder

Vice President: Oscar Luna

What is he doing well?

* Stepping in as President when
needed

* Leading recreation

* Staying engaged

What can he improve on?
> Getting a/v equipment set up

Secretary: Ariana Alvarez
What is she doing well?

* Roll call
* Doing/reading the minutes
* Taking good notes

What can she improve on?
> Making a new role call

spreadsheet

Treasurer: Aly Acevedo

What is she doing well?

- % Keeping her numbers correct
% organized

* Reports ready

What can she improve on?
> Having a couple copies of the

treasurer's report available to
look at




Aromas 4-H mid year review

January 3, 2023
Club goals review

What goals have we
already met?

What goals do we still
need to work on?

How will we work on
them and when?

Recreation, business,
program

Re-enrolled over 50%

At least 2 special
events

Members giving
presentation at another
organization

Each project has
leadership
opportunities

50% of returning
members recruited new
members

Each project presents
at least once

Adult volunteers make
personal contact with
new members

Each project provides
citizenship
opportunities

Complete a service
learning project

In progress re: fantastic
field day committee




Promote membership

.| Serving on county wide
planning committee

Two forms of
communicating with
members: shutterfly,
instagram

Healthy living officer

Greet and introduce all
guests

Include 4-H pledge at
meetings

Parents attend
- | meetings




