Incentives and Recognition Meeting — August 28", 2023

Attendees:
Tracy, Jessica, Harinder, Zach

Review two different potential county incentive possibilities:

Community Service

4-H Events Attended

These county incentive programs would need to be independent of the
record book. Needs to be reported to the county office by CCLs at the same
time as the APRs in mid-August. Drop Senior down to 45 hours which is
roughly 1hr per week September-June.

Final Decision/Recommendation:

County Community Service Award

Senior: 45 hours
Intermediate: 30 hours
Junior: 15 hours

Primary: 8 hours

County Events Attended Award:
8 or more county level or higher events attended

Forms will be created similar to existing record book. Hours can be within 4-
H or outside 4-H, individual or as a group. Hours are for within a program
year and restart each year. Community Service hours will be required to be
reported to the county (totaled by the club) by mid-August when the APRs
are due.

Action Items:
Zach to create the reports and share with the group and present to council
at the September meeting.

Tracy - check activity dots on master calendar, check on what the awards
would/could be for each

Notes Submitted by:
Zach Niles



