Leaders’ Council AGENDA

In Person - Farm Bureau

January 4, 2024 - 6:00 pm.

Call to Order

Flag Salute/4-H Pledge

Public Comment (Limited to 2 minutes per person for and a grand total of 15 minutes)
Approval of November Meeting Minutes: VIEW HERE

Approval of Financials: VIEW HERE

OLD BUSINESS e Calendar Review. View Calendar here:
https://docs.google.com/spreadsheets/d/1ELVglTsekRBFsYuClygatNVTUd8SXV79jQEgi-L
PUoo/edit?usp=sharing
® 4-H Leaders Registration and Training:
o Any NEW leaders that missed the deadlines issued MUST go thru the 4-H office
for instruction on registration.
o ALL leaders must have met the training deadline.
Enrollment payment status and Volunteer Leader Lists for each club
4-H BBQ Numbers and Check Info - Kari Smelser
Small Animal Sale Rehash
Winter Clover Chef Rehash
Any Other Old Business

NEW BUSINESS

Date Change for Presentation Day
e Livestock/Fair Updates

o Fair Board Meeting 1/10/24 5:30PM

o Livestock Committee 1/23/24 4PM
e |V Classic Jackpot event 1/6/2024
Small Animal Pre Fair - 1/27/24

o View Flyer HERE

Farm to PreSchool - 1/27/24
Policy Reminders - Jennifer Holdridge
Carrot Parade participation
Livestock registration and YQCA deadline is January 16th.
Register here: https://ivexpo.fairwire.com/
YQCA here: https://www.ivfairgrounds.com/ygca.html
Fair Handbook here:
https://drive.google.com/file/d/1jnIDPaMCMIHH-uiOtETsXxmHDvQRWWwWNE /view
® Any other New Business

Reminders: e Please make sure to add Anita to All communications with club membership (I.E. Band
App, Remind, Group Me, and social media accounts)
e |C4-H Budget can be viewed HERE

Next Leader Council Meeting: Feb 1, 2024 6PM *ZOOM*
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