
Imperial County 4-H
Leaders Council Meeting

AGENDA

Zoom Link:
https://ucanr.zoom.us/j/95884574588
February 8, 2024 – 5:00 p.m.
Flag Salute/4-H Pledge
Public Comment (Limited to 2 minutes per person for and a grand total of 15 minutes)
Approval of November Meeting Minutes: VIEW HERE
Approval of Financials: VIEW HERE

● Small Animal Pre Fair Rehash
● Presentation Day / Fashion Revue / Judging Workshop Rehash
● Registration Rehash

○ Fair Handbook here:
https://drive.google.com/file/d/1jnIDPaMCMIHH-uiOtETsXxmHDvQRWwNE/view

● Livestock/Fair Updates
● Grant Funding for clubs - (Loans to clubs already approved by Council)

○ Motion to Approve loan to Mt Signal and Seeley - (formality)
● Any other old business

NEW BUSINESS ● Fair:
○ Fair Board Meeting: 2/14/24 5:30PM
○ Clean-up: Saturday 2/17/23 8am MANDATORY for all clubs to attend.

■ Mandatory Ethics/Code of Conduct Meeting for ALL Leaders attending the
fair as livestock project leaders.

■ Pen Assignments and Fair meeting with Livestock leaders
○ Beatification: Saturday 2/24/24

■ Club passes will be issued on this day. Time TBD
○ Fair Livestock Committee Meeting 2/27/24 4PM

● Knowledge Bowl will be held on Sunday, March 11th, 2PM
○ Addition of Primary Bowl before Juniors and Seniors compete

● Auction Runners and Holding Pen help
● County Field Day: 3/16/24 Cornerstone Church, Holtville 9AM
● Date of April LC Meeting
● Any other new business

Next Leader Council Meeting: TBD

https://ucanr.zoom.us/j/95884574588
https://docs.google.com/document/d/1LKzMURg5AX91d09iVRkPG9syXpXxo18K/edit?usp=sharing&ouid=117202646968284440446&rtpof=true&sd=true
https://docs.google.com/document/d/1hyaK3bkmNJLHsP8hrkivJLQFHUcxwgcd/edit?usp=sharing&ouid=113449494767217467217&rtpof=true&sd=true
https://drive.google.com/file/d/1jnIDPaMCMIHH-uiOtETsXxmHDvQRWwNE/view

