Welcome:

Tehama County 4-H Leaders Council Minutes
March 26th, 2024 @ 6:30pm
Tehama Department of Education

Call Meeting to order: Jessica Fox @ 6:33pm

Pledge of Allegiance- B. Wilson

4H Pledge- A. Flood

Introduction of Guests

Thank you to Bowman for Refreshments

Carter Williams- Presentation on oral disease in sheep and goats
Anne Junge- Kindness---As Much Sense As A Goose...

Business — ONLY appointed 4-H volunteer leaders and 4-H members, 14 years and older, may
make motions and vote at Council Meetings, limited to one vote per club. All are welcome to
participate in discussing the issues.

4-H Program Guidance:
e Erin Paradis (Rep) and/or Nate Caeton (Advisor) and/or Josh Davy (Director)

o

o

USDA requires that all clubs, councils, camp, and office staff to conduct all
reasonable efforts to recruit/invite all youth and families to participate in 4-H.
These outreach methods are to be used to reach youth and families that are
not already involved in 4-H. The online survey is Due September 15

The 4-H age has been updated. Senior members' age range has been clarified
to 14-18 (as of December 31)

zSuite updates:

e Leaders are now able to confirm member enrollments.
e End the year system will lock on June 20" and will not open until mid-July.

Officers & Advisors:
e Secretary’s Report: Christine Flood

©)
©)

Correspondence: none
Reading and Approval of Minutes ACTION ITEM 1st-MW 2" MS

® Treasurer’s Report: Amanda Woelfel

o

o

Fun night increase to budget (trash and set up early fee)- Motion by MS for $180
increase 2" by MW
Motion to increase operation by $300 by AJ 2" MW-
* AED bought this year, and the new PA system, increase to help stay ahead
of operation cost
Camping conference to be paid with the Tractor Supply money.

e Camp Director Report — Keith Skelton

O
O
O

84 campers already- applications been out only a month

Great time at the Camping Conference with 11 teen staff and 3 adults.

The teen staff divided and conquered many different break-outs to bring as much as
possible back to the rest of the teen staff.

Payment for camp due May 31%'...may need to bring that date up if the camp fills up
sooner to allow the teen staff to start placing the campers in their cabins.



Youth Leadership Teams:
e BLAST- A. Flood
e Ambassador- A. Flood

Standing Committees: (New chairs/members)
e Fundraising-
o Chair- V. Woolley,
o Members- C. Flood, C.Rulon, A. Woelfel,
e C(Calendar
o Co-Chairs- A.Junge, B. Hill
o Members- T.Jourdan, C.Flood, R. Heino
e Budget
o Chair-new Treasurer (need a volunteer)
o Members- A.Woelfel, J. Fox

Special Committees: (New chairs/members)
e |&R
o Chair
o Members- A. Junge, B.Parks, M.Wilson, B.Wilson
e Scholarship
o Chair
o Members- M.Skelton, T. Jourdan, C.Rulon
® |leader’s Retreat
o  Chair
o Members- A. Junge, R. Heino, B. Hill, C.Flood

Unfinished Business:
® Livestock Show
o cold day but no rain
o 156 animals entered 78 shown
O 76 4-Hers signed up, 51 4-Hers came that day
o Maybe a week or two later for the date next time
e Furs and Feathers
o Most participants in a while
o Poultry this year helped increase the number
o Needs to be on a different day, not with livestock show
e Livestock Judging Day/YQCA
o 175 participants
o Need better wifi option
o ldeas for multiple computers to keep track of the scores
o Market animal qualifier
e Stills Exhibits
o Suggestion to add to a different event or have its own day
o Too much down time
o Not much for the kids to do during that event.
o Premium book needs to be on website earlier than a week before
® Fashion Revue
o  Would like to get the premium book out 2 months prior to event.
o 32 entries,28 kids



New business:

e Fair
o Waters-
¢ Each club just keep checking to make sure that there is water in the ice
tubs.
e Water will probably be moved because of added hog pens.
o Runners

¢ Recruit volunteers from clubs to help be runners for the auction
e Officer nominations- bring nominations to next months meeting
e Moving Enrollment- created a committee.
o Chair- C. Flood
o Members- A.Junge, V. Woolley, C. Rulon, B. Hill, B.Parks, R.Heino
o First meeting Monday April 8" From the Hearth at 4:30pm

Announcements & Others:

Next Leader’s Council Meeting: April 23th, 2024 @ 6:30pm

Refreshments: Manton Adjourn Meeting 8:10pm Motion by B.Hill 2"¢ R.Heino
Upcoming Dates

Activity Day - April 13t

Fair - May 1st - 5th

Clean Out Day - May 18th

Camp June 26th - June 30t

Attendance!

Antelope- Tiffany Jourdan

Bowman- Vicky Woolley, Christine Flood, Aiden Flood, Aaron Flood
Corning- Jessica Fox

El Camino- Kendi Merlo,

F/P- Brandy Hill

Lassen Colony- Marci Skelton, Keith Skelton, Amanda Woelfel,

Los Molinos- Anne Junge

Manton-Rebah Heino

Olive- Marsha Wilson, Beverly Wilson,

Westside- Bozsi Parks, Carrie Adams, Emiline Van Vleet, Carter Williams

Office- Jessica Qylear, Erin Paradis



