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To avoid issues with traditional
methods

A structured & streamlined
communication and
consensus-building process
to avoid:

« Off topic discussion

« People that take over
« People that won't talk
* Power dynamics

« Confidence in providing
genuine input

« Eftc....
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ABSTRACT

John M. Diaz', Laura A. Warner® & Susan T. Webb®
Abstract

School gardens programs and garden-based education are positioned 1o become fixtures in
educational institutions given recent trends and the national interest in gardens at school sites.
Agricultural education professionals have integrated school gardens into core science, social
studies, math, and language avis courses as well as agricultural education programs for
elementary, middle, and high school curriculum. The literature shows that while there are specific
curriculum links being made, school garden programs elicit a multitude of benefits in addition to
enhancing student performance. Although the literature outlines an extensive set of impacts that
may result from a school garden program, they are grounded in a specific case or intervention.
Those who are planning for and evaluating school garden programs are lefi to make connections
based on case study results or intervention trials, which leaves plenty of room for error. We utilized
the Delphi approach with a panel of 74 experis to identify consensus on 38 outcomes that should
be used to inform program development and evaluation efforts. Agricultural education
professionals and other stakeholders connected to school gardens can use the results of this study
1o provide a solid foundation for an outcome-driven school garden program.

Perceptions of the potential of school gardens are changing given the pressing need to
increase food security, environmental protection, livelihood security, and nutrition.
Although school gardens programs appear positioned to become fixtures in educational
institutions, there are still a number of impediments that need to be addressed to
ensure their success in supplementing education. The purpose of this study was to
demonstrate a consensus-driven process to identify the central issues impeding the
sustained success of school gardens. We outline practical, logistical, and institutional
Keywords: Program development, program evaluation, outcomes framework, school gardens barriers that may assist in refining support of school gardens for sustained success.
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Public
Horticulture

Impact Indicators for Community Garden
Programs: Using Delphi Methods to Inform
Program Development and Evaluation

John Diaz', Susan Webb, Laura Warner, and Paul Monoghan

ADDITIONAL INDEX WoRDS. logic model, outcome-driven framework, expert
consensus

Susmmary. With growing interest in food system solutions to address poor health
outcomes related to preventable chronic diseases, organizations and researchers are
examining the value of community gardens as interventions to promote individual
and community health. Research suggests thar participation in community gardens
!.IIIPHZH'E access to fresh, healthy foods and increases fruit and vegerable cansump-
tion. In addition to these ph}su::ll benefits, research also documents a variety of
social and communal benefits, by expanding social capital, stabilizing n.ﬂghhor
hoods, and cultivating relationships. Unfortunately, most of these studies focus on
a spm.ﬁc case, cross casc, or intervention studics vnthul a y:ngr:lpluc:lllv specific
locale. Learning lessons from successful mmmu.lunr garden programs can be
difficult because community gardens often rely on th e synergy of a complex network
of support agencies that assist in various technical and educational capacities. The
purpose of the siudy was to demonsirate the use of a framework for program
development and evaluation that stakeholders, including extension, can adopt to
show program outcomes. The framework used a Delphi approach with a diverse
panel of community garden stakeholders to reach consensus about program out-
comes. The study demonstrated that the panel could reach consensus on a variety of
short-, medium-, and long-term outcomes.

ELSEVIER

Urban Forestry & Urban Greening

journal homepage: www.alsevier.com/locate/ufug

Contents lists available at ScienceDirect

Barriers to community garden success: Demonstrating framework for expert [ )
consensus to inform policy and practice ey

John M. Diaz™,

= D af.

Susan T. Webhh, Laura A. Warner®, Paul Monaghan”

University of Florida, 305 Rolfs Hall, P.0. Box 110540, Gainesvile, FL 32611, United States
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ARTICLE INFO

ABSTRACT

Stakeholder netwark
Suppart programs

Community gardens receive much armtention for the benefits offered to participants and their communiries.
However, research has documented a variery of barriers and challenges that community gardeners and support
organizations face in establishing and maintaining gardens. These issues may dilute service providers’ impact, by
reducing their attention to the more pressing factors that result in garden failure. Additionally, access to re-
sources to mitigate these challenges and barriers differ from region to region. This demonsirates a significant
need to identify the most pervasive barriers, challenges and obstacles in order to refine the focus of support
programs and provide concentrated efforts to better position community gardens for success. The purpose of the
study was to demonstrate the use of a framework to inform the development of policies and programs that
stakeholders, including Extension, can adopt for overcoming the most frustrating impediments to success. It did
=0 by using an underused but appropriately matched tool, the Delphi technique, which can easily be adopted by
community garden stakeholders. Because the types of stakeholders are diverse and challenges are complex, the
objectives were to determine whether consensus could be achieved and whether a eore set of barriers exist. The
group agreed upon four barriers, with the highest level of agreement centering on the challenge of time demand
for community engagement.
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Achieving Farmworker Health Equity in Colombia: A
Participatory Approach to Identifying Needs and Strategies

1. Diaz*, L. Warner®, L. Vargas®, |. Taboada®, C. Gusto®, A. Abreu®, K. Lawson’, N. Beatty®

Abstract

Farmwarkers, who are essential to the global food supply chain, are often
exposed to 2 range of occupational hazards that can have negative
impacts on their health. Hazards include exposure to pesticides, long
working hours, and physical strain, among others. Unfortunately,
farmworkers, particularly those in low- and middle-income countries,
often lack access to basic healthcare services and face numerous health
inequities. Colombia is no exception. The country’s agricultural sector is
an important part of its economy, but farmworkers in Colombia face
significant health challenges. Many work long hours in difficult conditions
and lack access 1o basic healthcare services. To address such challenges,
there is a need for greater awareness and action targeting global
farmwaorker health inequities, specifically in Colombia. The study’s
purpose was to reach consensus among community health workers who
serve farmworkers in Colombia on the most pervasive barriers to
healthcare access and guality of care, as well as on effective strategies
linked to those barriers. Using the Delphi technique, seven barriers and
five strategies achieved consensus. The results provide insights for key
stakeholders such as extension educators to consider in the development
of policy and practice intended to overcome relevant barriers and
advance health eguity among farmworkers.
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Expanding evaluator competency research: Exploring competencies for
program evaluation using the context of non-formal education

John Diaz™*, Anil Kumar Chaudhary”, K.S.U. Jayaratne", Elsie Assan”

A University of Florida, Department of Agricultural Education and C 1200 M. Park Rd, Plant City, FL, 33563, USA
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ARTICLEINFO ABSTRACT

Keywords: The overlap of competencies between general program evaluation and specific contexts or content will always be
Evaluater competency reality because evaluators may need unique competencies to answer evaluation guestions for particular contexts
Coentext effect or content areas. Limited research exists that explores the essential competencies required by professionals who

Delphi stady
Maturity of the profession
Expert consensus

use evaluation as one part of their job portfolio, which leaves unanswered questions regarding the applicability
of current evaluator competency models in such settings. We used a modified three-round Delphi technique to
identify evaluator competencies for non-formal educators in Cooperative Extension (CE). Our panelists identified
36 competencies in the non-formal educational programming context for CE educators that they considered
important to be included in evaluation capacity building efforts. We categorized our 36 identified competencies
from the Delphi study into the five competency domains proposed by the American Evaluation Association. Our
findings provide information to help guide professional development among non-formal educators related to
program evaluation.
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Intercultural Competency Development Model for Extension
Professionals: Expert Consensus Using the Delphi Technique

Joun M. Diazl, Cooy Gusto!, K.S.U. JavaraTne?, LENDEL NARINEZ,
CoLey Sivert?, CeciLia Suarez!, anp CeLina WiLLE®

AUTHORS: 'University of Florida. 2Morth Carolina State University. 2Utah State University. *University of Maryland.

Abstract. To address concerns about the applicability of existing intercultural competence models to the Extension
context, we aimed to develop a systematic intercultural competence framework tailored for Extension professionals
through a collaborative and consensual process. A three-phased Delphi approach was utilized with a panel of 36
intercultural competence experts in Extension across academic disciplines to identify and finalize competencies
thought to be necessary across career phases. The panel agreed upon 54 competencies in total with 13 competencies
to develop in the first year, 37 competencies to develop in the first three years and four competencies in years two
through seven.
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Towards intercultural competence: Using consensus to identify
essential personality traits for an inclusive extension education
workforce

John Diaz (3 PDF

University of Florida

Colby Silvert PUBLISHED

Univers

ity of Florida
00 7597 2021-10-29

® ® ® AGRICULTURAL
UFIFAS ;3 s

UNIVERSITY of FLORIDA COMMUNICATION

Cody Gusto

University of Florida, UsA




Successes and Challenges

Successes Challenges
* Buy-in across groups » Getting panelists to complete

* Synergy in program SUIVEYS
development and evaluation » Difficult with limited

 Enhance idea and resource technology audiences
sharing » Perception of length of time
* Diffusions/Adoption of results < Initial identification of
In other areas panelists
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Questions?

Email: john.diaz@ufl.edu
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* Questions for Guest Speakers:

1. What have you found to be the main advantages of using Delphi for needs assessment compared
to other methods?

2. Share an example of how you used Delphi for needs assessment. (John: Horticulture needs
assessment study & Anil: ECB Model study)

3. Did you face any challenges while using Delphi and if so, what best practices would you advise?
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