
Chat warmup

Learning about each other:

What’s your favorite spooky movie?

Town Hall 
2-3 pm, October 17, 2024

Agenda 

• Welcome

• Leadership Update

• Stories from the Field

• Wellness Activity

• Strategic Focus

• ANR in the News

• New Hires 

• Other Updates



Leadership Update 

Vision & News - (10-15 mins)



Leadership Update 



Leadership Update 



Stories from the Field

Highly pathogenic avian influenza 
in cows
Noelia Silva Del Rio, UC Cooperative Extension veterinary 
medicine specialist
Rubia Branco Lopes, UC Cooperative Extension dairy advisor,
Tulare & Kern counties



Influenza Virus Type A

https://en.m.wikipedia.org/wiki/File:Viruses-12-00504-g001.webp

Types of Influenza Viruses
A - Seasonal and global epidemics
B - Seasonal epidemics
C - Mild diseases
D - mainly found in cattle 
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Some History About HPAI H5N1 in Cows
Early 2024: “a mystery cow disease” appears in the Texas Panhandled 

Lack of appetite, fever, respiratory signs, loose feces, and “odd” mastitis.

 



Some History About HPAI

• March 25th, 2024: First farm confirmed in Texas in milk from affected cows.



California: 105

 Colorado: 64

 Idaho: 34

 Texas: 26





Caserta et al., 2024



Animal Health Research Questions

• Transmission routes

• Long term health and economic implications

• Re-infections

• Implications in calves

• Supportive treatments

• Vaccines 



Safety ?



FDA Milk Safety Program

Pasteurization efficacy studies:
  1st May 10th 

  2nd August 13th

Study of Viral concentration 
before pasteurization
  October 28th 



What are viral fragments of avian 
flu, and can they pose risks to 
people?

How does an avian flu virus get 
into cow’s milk?

If H5N1 is found to be widespread 
in milk, what risks can that pose 
for the dairy industry?

How worried should people be 
about avian flu?



April 1st, 2024



Human HPAI Cases Associated with Dairy 
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The risk of infection to the 
general public is low.

People who interact with 
potentially infected animals 
should take prevention 
measures. 





Future Outreach

•  Updates on Research – USDA, CDC, FDA, Universities

•  Financial Assistance Programs

•  Current Understanding of Best Treatment Practices

•  Current Understanding of Strategies to Reduce Risk of Introduction

•  Strategies to Minimize Human Transmission

•  Educating the General Public About the Safety of Dairy Products



Webinars

• Local and statewide webinars 

• Collaboration: UC ANR, UC Davis, California Milk Advisory Board, 

California Dairy Quality Assurance Program and CDFA

Jennifer Heguy Randi Black Daniela Bruno Michael PayneBetsy KarleRubia Branco Noelia Silva



Webinars: Local



Webinars: Statewide



Webinars: Outcomes
• Attendance: 78 to 220 attendees

• Positive Feedback: emails from dairy farmers and consultants → very informative

• Growing Network: Requests to be add to my email distribution list for future updates

• Media Coverage: Broadened reach and awareness



Seminars

Betsy Karle Randi Black



Written materials
• Newsletter article



Written materials
• Factsheets





Thank you!



Join 
theWellness 
Committee 

We meet the 4th Tuesday of 
the Month

Contact: 

Lindsey Pedroncelli

 lrpedroncelli@ucdavis.edu

Roxana Price

roxprice@ucanr.edu



Wellness Committee
 Declutter Event 10-10-24 

37

Health and 
Wellness Menu

• Mental Well-being
• Nutrition and Food
• Physical Wellbeing
• Alcohol, Tobacco, and 

other drugs
• Sexual Wellbeing



Wellness Committee

Let’s Stretch!

Thank You for 
participating

 



Strategic Focus



Presented by Su-Lin Shum

Director, Business Operations Center

Date: October 17, 2024

Who We Are and What We Do

ANR Business Operations Center (BOC)



BOC Org Chart & Business Partner Teams



BOC Services

• Account and fund management

• Budget and financial analysis

• Personnel and expense transfers

• Post-award grants management

• Recharge and rate development

• Purchasing and invoicing

• Travel and entertainment

• Gift acceptance

• Cash management

• ANR Credit Card Machine Program

https://ucanr.edu/sites/anrstaff/Administration/Business_Operations/Business_Operations_Center_--_Davis/ACCOUNT_MANAGEMENT/
https://ucanr.edu/sites/anrstaff/Administration/Business_Operations/Business_Operations_Center_--_Davis/ACCOUNT_MANAGEMENT/Gift_Processing/
https://ucanr.edu/sites/anrstaff/Administration/Business_Operations/Business_Operations_Center_--_Davis/PURCHASING/Direct_Charges_Reimbursements_925/
https://ucanr.edu/sites/anrstaff/Administration/Business_Operations/Business_Operations_Center_--_Davis/PURCHASING/
https://ucanr.edu/sites/anrstaff/Administration/Business_Operations/Business_Operations_Center_--_Davis/TRAVEL_AND_ENTERTAINMENT/
https://ucanr.edu/sites/anrstaff/Administration/Business_Operations/Business_Operations_Center_--_Davis/ACCOUNT_MANAGEMENT/Gift_Processing/
https://ucanr.edu/sites/anrstaff/Administration/Business_Operations/Business_Operations_Center_--_Davis/ACCOUNT_MANAGEMENT/Cash_Collections_758/
https://ucanr.edu/sites/anrstaff/Administration/Business_Operations/Business_Operations_Center_--_Davis/ANR_ADMINISTRATIVE_HANDBOOK_-_POLICIES/ANR_Credit_Card_Machine_Program/


BOC Clients



Business Partner Team Assignments



Service Highlights

• Fiscal year-end

• Support day-to-day purchasing needs e.g. cell phones, new vendor

• Assist in paying the bills e.g. Pcard, elec payment or check

• Support central allocations to UCCEs

• Administer Academic Salary Cost Recovery funds

• Aggie Enterprise Implementation

• New programs e.g. ANR Credit Card Machine Program



ANR Credit Card Machine Program
Launched October 2023 – Year 1 

Program Process

     1. Payment Card Security Trainings

        2. Submit Request Form

           3. Shipping

              4. Accept Credit Card Payments During Your Event 

Program Highlights

       - We have 7 machines to rent out to any ANR Staff for events and sales! 

         - Since October 2024, BOC has received 23 requests and has shipped out 1-4

          machines per request

      - Use of the machines has led to quicker sale processing

   - 100% of program survey respondents said they’d rent a machine from BOC again

- Busiest month is April! We recommend requesting machines for spring sales ASAP

More Information

- ANR Credit Card Machine Program Webpage: BOC Website under the Resources & Programs menu

- BOCSupport@ucanr.edu or 530-786-0538

https://ucanr.edu/sites/anrstaff/Administration/Business_Operations/Business_Operations_Center_--_Davis/ANR_ADMINISTRATIVE_HANDBOOK_-_POLICIES/ANR_Credit_Card_Machine_Program/
mailto:BOCSupport@ucanr.edu


What Do You Already Know? – Pop Quiz!

• How many days do you have to submit a travel expense report?

A. 45 days

B. 7 days

C. 90 days 

• In working with BOC, what does “PO” generally stand for? 

A. Post Office

B. Purchase Order

C. Pre-Approval Officer

• If you are a BOC client, do you know how to contact us? 

A. Yes

B. No



Customer Service: Thank you for your feedback

• Our steps to enhance customer service:

• Major effort to update website
• Content and graphics

• Navigation

• Focused on policy clarity and processes
• Standardized processes 

• Updated and improved forms

• Simplify policies e.g. Do’s and Don’ts

• Added FAQs

• Addressed problem areas and streamlined

• Stepped up communications
• CD/AD meetings

• Office Manager meetings

• Office hours - both BOC and AggieEnterprise

• Regional site visits

• Planning a two-day onsite training



The People Behind the Numbers 



In the Office



Outreach and 
Collaboration



Team Events



   Questions?

Email: BOCSupport@ucanr.edu

 

General Tel: 530-786-0538

Website: Business Operations Center - ANR Employees (ucanr.edu)

mailto:BOCSupport@ucanr.edu
https://ucanr.edu/sites/anrstaff/Administration/Business_Operations/Business_Operations_Center_--_Davis/


In the Media

• Ken Tate told San Francisco Chronicle 72% of wolf scat (from 18 wolves) he 
collected around the Lassen Pack in 2022-23 contained traces of cows

• Barb Satink Wolfson gave NBC LA viewers tips to stay safe from wildfire

• Brian Woodward told Santa Cruz Sentinel that invasive shothole borers have 
been detected in Felton trees

• Amir Verdi was interviewed on NBC Bay Area about heat-tolerant plants and 
drought-resistance

• Laura Garza presented a grim picture of Mendocino County’s ability to survive 
prolonged drought, according to Mendocino Voice 

• Karey Windbiel-Rojas told Martha Stewart magazine that broom shrubs are 
pretty, but produce a lot of seeds and can become invasive

• Lenya Quinn-Davidson, a founder of W-TREX, told NPR the training enables 
women to network, experience firefighting and build leadership skills

https://ucanr.edu/News/UC_ANR_in_the_news

Houston Wilson, David Haviland & Tapan 
Pathak’s research on navel orangeworm mating 
disruption on front page of LA Times. 

https://www.sfchronicle.com/california/article/wolf-pack-wolves-quincy-19748024.php
https://www.nbclosangeles.com/local/do-you-have-a-fire-plan-for-your-family-heres-what-experts-suggest/3524061/
https://www.msn.com/en-us/news/us/invasive-beetle-that-kills-trees-detected-in-felton/ar-AA1rZomF
https://www.nbcbayarea.com/news/local/climate-in-crisis/heat-tolerant-drought-resistant-plants/3654838
https://mendovoice.com/2024/09/mendocino-county-rated-one-of-californias-most-at-risk-counties-for-drought-impacts/
https://www.marthastewart.com/invasive-plants-to-never-grow-8716137
https://www.npr.org/2024/09/16/nx-s1-5101875/this-training-program-is-helping-get-women-into-firefighting


New Hires: Welcome to UC ANR
Sept 17-October 15, 2024

First Name Last Name Department Description

Molly Baker UCCE PLUMAS/SIERRA COUNTIES

Ben Baldi UCCE CAPITOL CORRIDOR MCP

Jovani Belman-Acevedo STATEWIDE PROGRAM OPERATIONS

Kiana Coleman NUTRITION POLICY INSTITUTE

Thais De Melo Ramos SUSTAINABLE AG RESEARCH & EDU

Jesus Gaytan-Lueza UCCE KERN COUNTY

Kumari Jayakody UCCE SAN LUIS OBISPO COUNTY

Jazmin Lopez UCCE LOS ANGELES COUNTY

Jason Merin Flores DESERT REC

Andrea Northup-Warner UCCE NEVADA_PLACER COUNTY

Ana Ortiz Ramos NUTRITION POLICY INSTITUTE

Claudia Pardo UCCE KERN COUNTY

Tiffany Quiroz KEARNEY AGRICULTURAL CNTR

Alyssa Recio UCCE RIVERSIDE COUNTY

Mia Sasaki UCCE SAN MATEO COUNTY

Molly Shea NUTRITION POLICY INSTITUTE

Alexandra Sung-Jereczek HOPLAND REC

Vanessa Varela UCCE BUTTE

Thais De Melo Ramos Andrea Northup-Warner

Kumari Jayakody

Mia Sasaki



Other Updates

• Lock Down Your Life –with Dalton Greer

• Project Recruitment – with Devii Rao

• DEI Council – Elizabeth Moon

• RREA call for proposals extended until October 31



Lock Down Your Life
Simple Steps to Secure Your Personal Devices



Heather is the best



Automatic
Updates

Heather is the best



Screen Timeout
Pin, Password, 
Touch/FaceID

Heather is the best



Remote location 
and lockout 

features
Heather is the best



Built-in Firewalls 
and Antivirus

Heather is the best



Change default passwords
Heather is the best



Heather is the best



Heather is the best



Project Recruitment – with Devii Rao 





Project Recruitment – with Devii Rao 

• Devii Rao: drorao@ucanr.edu, 831-205-3125
• Link to sign up for “Being Mixed Race in the 

Workplace” project: 
https://forms.gle/F9P1kQaDiiBEfjJz6

mailto:drorao@ucanr.edu
https://forms.gle/F9P1kQaDiiBEfjJz6


DEI Advisory Council 
Nominations

Due 10/20 

email: 
deiadvcouncil@ucanr.edu

+Accepted on Rolling Basis through 
11/15

mailto:deiadvcouncil@ucanr.edu


WIB Learning & Connections

Conflict Training

• October 24, 12-1 pm 

Conflict De-escalation in a 
Public Workplace

• November 4, 12 – 1:30 pm

How to Respond to Harassment

*Sessions are not recorded

Virtual Healing Circles

• November 15, 12  - 1 pm
OPEN to ALL ANR

• In-Person Facilitator Training  
- February/March 2025

• ERGs/Affinity Groups have 
focused Opportunities 



THANK YOU!

Next Town Hall:
Thursday, November 21, 2024
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