UNIVERSITY OF CALIFORNIA
Agriculture and Natural Resources 4-H Youth Development Program

Glenn County 4-H Advisory Team
Monday, July 22, 2024 at 4:30 p.m.
UCCE Office, Orland

AGENDA

5:00 p.m. Welcome — Sign-in
e Check-in, How are you?
e Who will be taking meeting minutes today?

5:05 p.m. 2024-2025 Annual Budget
e Additional Supplies
o Meat Slicer — Benefits the Fundraiser Dinner and Cookhouse
o Proper Safety Supplies and Storage Container
o Enrollment Incentive — Swag
e Finalize Budget and Vote

5:20 p.m. Chair Thank you Gifts
e Cookhouse — Abby Alves and Becky Greunwald
e Event Chair Thank You Gifts
o How do we want ot acknowledge or thank the volunteers for 2024-25 program year?

5:25 p.m. DOJ Livescan
e All new leaders are required to receive a DOJ and FBI Livescan Clearance
o $35.00 per Livescan x approx.. 20 leaders = $700
o Conisderation to cover Livescan Mobil Service for Leader Training $35.00

5:30 p.m. Incentive Program
e What are the next steps?
e What should it look like?
o Events that bring in money are Cookhouse, Fundraiser Dinner, Bowl-a-Thon, and Tractor
Supply. The Farm Bureau Crab Feed is a nother fundraiser, but does not have low
attendance necessarily.
e Cookhouse and Fundraiser Dinner funds distribution.

5:45 p.m. 4-H Buddy Program
e What will this look like?
e How do we implement it?
e s this a project or mentorship opportunity?

6:00 p.m. Event Support and Representation
e Expectations
e Which events?
e Who can represent at which event?
o Club Officer Boot Camp
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UNIVERSITY OF CALIFORNIA

Agriculture and Natural Resources 4-H Youth Development Program
Star Awards and Leaders’ Appreciation Event
Presentation Day
New Family Orientation

Are there other events you think would be beneficial or outreach for the Advisory Team
to be at?
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6:45 p.m. Advisory Team Member
e Any recommendations on a future Advisory Team Member?
o Youth?
o Adult?

6:50 p.m. Ambassador Program
o Anyrecommendations on a Ambassador Advisor?

6:50 p.m. Community Town Hall Agenda Input and Review

7:00 p.m. Adjourn

California State 4-H Website: http://www.cadh.org
Glenn County 4-H Website: http://ceglenn.ucanr.edu
ZSuite Enrollment Website: https://4h.zsuite.org/
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